
An Inventory on My Service Work   
  
DCM  
  
1. Do I reach out to all the groups in my area, especially groups who do not have a 

GSR? 
• Do I attend groups’ AA meetings and business (or home group) meetings and 

talk about the responsibilities of general service work?  
  
  
2. What additional steps could I suggest to the District to help the GSRs become familiar 

with the AA Service Manual, Box 4-5-9, the 12 Traditions, the 12 Concepts, the 
Guidelines from GSO and other Conference approved books and pamphlets?  

 
  
3. How can I improve my communications with my alternate DCM? · Do I delegate work 

and authority to my alternate DCM? 
• If I were no longer able to serve as DCM have I adequately informed my alternate 

and shared enough information with him/her to he/she could easily step into the 
position?  

  
  
  
4. How do I report back to my District the issues discussed at the Area Committee 

Meeting?  
• Am I reporting back in an even-handed manner, presenting the pros and the cons 

on the issue (to the point that no one in my District would be able to guess where 
I stand on the issue)?   

• Or do I present my position on the issue in a favorable light and down play other   
positions?  

• Do I take the time to orient new GSRs on their position, responsibilities, role in 
District and Area meetings and to bring them up to speed on the issues which will 
be discussed at the next Area meeting?  

 
  
5. What else can I do to help the GSRs make interesting reports to their groups about 

District and Area’s work?    
• Do I encourage them to bring members of their group to District meetings?  

  
  
6. When I leave this position will I be able to say that the District is more unified, more 

active in carrying the message, more informed in AA’s history, current Conference 
topics and service structure than it was when I first took the position?  

 
 
 
 
 
  


