Qualifications and Duties

DCM (District Committee Member)
Qualifications

Duties
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Four to five years sobriety suggested.

General Service experience at the District level such as GSR is strongly
suggested.

Needs to have time and energy to serve the District well.

The DCM’s job is primarily that of two-way communication between
GSRs, Area and GSC (General Service Conference). The DCM carries the
collective group conscience of the AA groups to the delegate and area
committee.

Conducts regular District meetings. Regularly attends Area Committee
Meetings and Area Assemblies.

Promptly reports back to District on discussions at Committee Meetings.
Keeps GSRs informed about Area and Conference activities.

Makes sure GSRs are acquainted with 7he AA Service Manual, the Twelve
Concepts for World Service, the G.S.0. bulletin, Box 4-5-9, workbooks and
guidelines from G.S.0., and other service material.

Receives reports from groups through GSRs and through frequent
personal contacts with groups in the district.

Helps GSRs make interesting reports to groups, and encourages them to
bring new A.A. members to service events.

Organizes workshops &/or sharing sessions on service activities.

Support GSRs in being prepared for Area Assemblies. Remind them to
bring their Service Manual, GSR Handbook, Structures and Guidelines as
well as copies of all documents listed on website prior to event — Agenda,
officers’ reports, proposals, etc.



