2016 Hawaii Area 17 Inventory Assembly Minutes
Hosted by Kauai District #6 
Saturday, January 30, 2016
9:00am Call to Order with the Serenity Prayer
Host DCM announcements
Welcome guests, Introduce new assembly members Sobriety Birthdays since we last convened
Reading – Overview of GSO conference/Inventory
9:15 GSR, DCM, Standing Committee Chair, Intergroup, and Area Officer Round Tables 

Break

10:48 Serenity Prayer
Area Inventory Group Assignments
Discuss Area Inventory questions with group 

12:00 Lunch (Finance committee meets)
Reconvene – Discuss inventory questions with group 

Inventory Groups Report Back to Assembly Summaries from groups
Followed by inventory “open mic” 

1. What is the purpose of having an Area?  

Communication, GSO can talk to everyone and groups can talk back to GSO, educate home groups, informed GSRs, enthusiasm, cohesive, conduit, fellowship, communicate, promote unity, trickle down and back up, can information be broken down for groups, get to know other districts, so we are not feeling alone. Collective conscience to GSO.
b. How can we better serve AA in Hawaii?   

Some groups not sending GSR, rotation is key, bring in newcomers, GSR travel, need better report backs, GSO should get us more time with agenda items, need to better carry the message to rehabs, jails, hospitals and care facilities. Getting newcomers into service early in sobriety. Need better communication of information. Strengthening standing committee work and getting DCM’s to attend group consciences in their districts. Need deeper education of service structure (12 concepts). District standing committee members don’t sit on the Area Standing Committees at the assembly, why? Need workshop on “service sponsor”.
2. Is our “Area Structures and Guidelines for Area 17 General Service” booklet a useful tool? Does anything need to be amended?

Yes, overall consensus was that it is a useful tool but members need to read it, it has specific instructions, reference tool, new GSR’s and members need to know that is the governing document for Area, corrections section may need to be amended.  

3. When Area 17 meets, are we able to get work done in a timely manner…does anything need to be changed?

Overall most members feel it is affective. Maybe to much focus on food/drinks, have the 12/12 and 12 in front, can get dragged down, stick to schedule/agenda, some members feel we could go till 6:00 on Saturday, give everyone a chance, need better communication and committee work. Encourage less “opinions” and being “right” more focus on exchange of ideas.
4. Is the process of orientation Assembly effective? Could it be improved?

Most feel it is effective, a lot of information continuing process, make it simple, DCM need an orientation, send out agenda items ahead of time, important, GSR packet takes a long time, homestays can be scary, GSRs can get confused, audio recording, GSR pamphlet to outline duties/ go over “Homegroup” pamphlet with new GSR’s.
5. Is the process for Inform the Delegate Assembly effective? How could it be improved? 

Most feel somewhat effective, GSO/Area doesn’t always get agenda topics out in time, need more time for getting wide opinions across the area, maybe pair CS and DCM, more information to GSRs for groups, Committee assignments can breakdown the chain of information. Need a simpler system.
       6.  Is the process for Budget assembly effective? How could it be improved?

 Most felt the process is very effective. Some districts are not getting the information beforehand. 

        7.  Is the process for Election Assembly effective? How could it be improved? 

 Most feel it is very organized, some have never seen it but those who have seen God show up feel it is awesome.
        8.  What is the overall purpose of our Area Standing Committees?

Support groups and Dist. carrying the message, explains what AA is and is not, statewide support of getting the message out, to carry the message to non-members, tool for maximum service, internal area needs such as Mynah Bird and Archives. Cooperation not affiliation.
9. Are our Area Standing Committees set up and functioning in ways that are helpful for all                 districts in Hawaii?  Suggestions?

Overall feeling of lack of communication, lack of connection, find a way to communicate from area to district, areas not working well, better communication, poor comm. Discreet Google groups for each committee, confusion on what they are doing, supposed to be doing and how they communicate with districts.
       10. Are we informed about and using the Concepts? Share suggestions.

 a) (Concept 1) many groups said yes disseminating information wasn’t always happening, speak up at your groups, use technology, mentorship, Area Blog? 
b.) (Concept 3 &4) yes at assemblies all voices are heard
c.) (Concept 5) yes  
d.)  (Concept 12) yes but some would like to investigate video conferencing for assemblies or committee meetings. Have standing committees meet the Friday of assemblies, remove area chair travel to PRAASA or share a room. 
11. Yes overall, suggestions: Read a tradition before each assembly and have a member share experience for 5min., area blog, workshops, study tradition at district meetings.
12. Concepts workshops, 5-min shares at assembly, area camp-out, have service manuals and area S &G available at all assemblies, organized fellowship after assemblies, announces near-by meetings, Celebrate area “birthday”.
3:40 Introduction of draft proposal from Corrections, 
Presentation of a draft to change the structures and guidelines to take out the corrections committee references so that corrections becomes more a part of area committees. There have been changes to the rules that govern visits to the prison facilities so that we no longer have a need for separate By Laws.
4:00 DCM Reports (3 minutes) 

District #1 Diamond Head

The last couple of months have been very trying; somewhere in those months we lost our district secretary. The Alt DCM has been filling in for now and doing a pretty good job but the Diamond Head District is actively looking for a replacement. Five to six GSR’s regular attend our monthly district meeting we are still work on getting more attendance, over all the groups are doing good and we continue trudging a long. 

The Diamond Head District was able to perform a miracle in the month of December. Our district puts on a very successful Christmas alkathon with a lot of help from our Alt DCM, GSR’s, and family, and other members of the fellowship. I called it a miracle because in November our district found out that the location we normally had our Christmas alkathon at had become unavailable. We had no place to hole the event until last minute our when our Alt DCM was able to secure a new location, and as a team everything came together. Other then some small set backs I have mentioned Diamond Head district is doing well and will continue to grow.

Love and Service, Dist. #1

District #3 Leeward

Business Meeting was held 7 January 2016 at St. Timothy’s Episcopal Church at 6:30 pm.  Present was myself, Joe V., Alt-DCM, Valerie V., Sec/Treas., and Wolf F., GSR 5th Chapter Group. After the approval of December 2015 Minutes and Treasurer’s Report, three major topics were covered:  1. The members present were asked to make announcements for open positions for Secretary and Registrar at their home groups and all meetings they attend to get the word out.  Joe V. mentioned that he is working hard to fill these positions and may have some eligible candidates in mind.  2.  We confirmed that homestay for Joe V. and Valerie V. who will be attending the Inventory Assembly on Kauai January 30-31st had all been arranged along with their travel.  3.  We agreed to caravan to the “No Reading Meeting” 12 January and “Ka Hui O’Molelo Meeting” January 18th in our ongoing effort to stay in communication with and carry the message from District 3 to all 15 groups in our District.  Also covered were the dates and locations for all Area 17 Assemblies and Committee Meetings for calendar year 2016. After GSR Reports and Announcements, we closed the meeting.  Our next meeting is planned for February 4 2016.  We will then be sharing the information that will be given out to the group this weekend for the Inform the Delegate Assembly.
Thanks,
Jay W., DCM, Leeward District 3

District #4 Windward Oahu

Currently we have 25 groups listed from makapuu to kaawa of the 25 groups we have 15 actively participating GSRs at our monthly district mtg. Today we have 10 present. 

District wrap up...

Thanks to our treasurer Eric who keeps consistent financial records I am able to inform you that in 2015 (20) groups contributed to the district 4 entrusting us to carry the message. Enabling us to contribute $1000.00 to OIG by majority vote. Also affording our district the opportunity to entertain a proposal to consider a district book bank.

Windward District 4 ended our year with a Christmas and New Year's alkathon. Yes! We were able to keep the doors open for 27 hours straight using 3 different venues for all who needed us. Thank you to our chair Lisa who by attraction rallied and steered our district panel and the needed help to willingly serve our primary purpose to carry the message. 

Carrying the message...

We do caravans monthly to struggling groups or non-represented groups.

District panel members attend non-represented group conscience mtgs to report back. 

Upcoming district 4 activities.
District 4 will host a sponsorship workshop.
District #5 Kihei
District 5 now has 17 active participants including officers, 9 of whom are present at this assembly.  We have increased the length of our monthly business meeting to 90 minutes to accommodate the lively discussions around the traditions and concepts, which can last up to 30 minutes.  We now have active CPC, PI, and treatment committees.  Our PI committee set up a booth at the Maui County Fair with the cooperation of Kihei and Tri-island districts, distributing pamphlets and schedules.  It was the first time in several years we were represented at the County fair.  We are currently discussing our district policy that if Treatment funds from district are used to purchase books, they must be purchased from Intergroup (which raises the prices to support itself).  My goals for this year include outreach to unrepresented groups and remote groups, strengthening and expanding district standing committees, and adding teaching and familiarization with Area 17 Structures and Guidelines to our monthly business meetings. 

In Service, 

Mike S, D5 DCM
District 8 – West Hawaii

It is good to see 7 GSR’s here today from West Hawaii. District 8 is doing well. Last Saturday we had a Unity Day. All District Committees had service boards set up; there was a service 101 panel discussion and a skit. This event was geared toward service. Trying to encourage participation, all of our committee chair positions are not filled. We did get a volunteer for the Hospitals and Institutions. 

Our district plans to do an inventory after this assembly; an inventory helps to clean house for AA so we can continue to do our best as a whole. The district meeting has changed location and is meeting at the Aloha Insurance building the 3rd Friday of the month.  Thank you to Kauai for having us.
District 9 – Central North Shore

We held a New Years Alkathon, donated $1000.00 to Intergroup. The DCM and Alt. DCM helped one group which umbrella’s 9 meetings to improve the structure of their business meeting so they can be more consistent and efficient moving forward. 

Waimea Wahines by Waimea Bay celebrated 1 year. 

We are hoping to get more active involvement with standing committees in the near future.

A trend of increased home-group membership has resulted in more service positions having “alternates” more members are able to appreciate the value and responsibilities of various positions to insure smoother transitions. 
We are reading and discussing the 12 concepts in our district meetings.

District 9 has 15 people present at this assembly. Nancy N, GSR for Cottage 2 in Haleiwa recently passed away, RIP
District 10 – Waikiki
I am reporting on behalf of MaryN/DCM for #10 who could not be here this weekend.  

Our district completed a very successful Thank-a-thon over the Thanksgiving holiday.  We passed a second collection to assist us with the additional charges we incurred by the church raising its rates and their insistence that we have insurance coverage.  We fell short of expenses once again … but we were short by a far less margin than the year before… so we are thankful that the attendees gave so generously.  

This was the last year that we will be able to use the facilities at the Unity Church where we have been for many years, so we are on the look for a new home starting in November of 2016.  Any and all ideas are welcome!

We are working towards a workshop in April and hope to invite committee members who will be on the island to stay a bit later on Sunday and be a part of our afternoon panel.  Mary will be reaching out to check their availability.

District 13 – Maui Tri-Island District

Alt-DCM David B.

District 13 is doing well. We discuss one tradition a month at district meetings. We are continuing efforts to reach out to groups that do not yet have a GSR. We are brainstorming on how to support our Alana Ohana group, the biggest group with 21 meetings a week on west Maui that does not currently have a GSR.

Upcoming events for us include the February 20th Area Committee Meeting, which will be for standing committee chairs and DCMs. Location is arranged and preparations are underway.

The Crossing is a biannual event put on by our district's Outreach to Remote Communities committee to better connect with the Molokai and Lanai fellowships.

The Molokai fellowship expressed their gratitude for the many visitors who attended this past October, with special appreciation for the effort that the Oahu guys from Waianae put in to attend and share their stories as well as our area delegate who flew from Big Island and shared her experience strength and hope on a beach meeting. We are connecting with a willing GSR from Molokai to be involved in district meetings and hopefully area meetings in the future too.

The next event is a campout on Lanai February 26th to 28th. We continually work at improving connection and communication through outreach efforts. A GSR from Lanai has been attending our District meetings by taking the ferry over and having a home stay available.

We have not had anyone attend one of the outreach efforts from Kauai yet that I'm aware of, but it would be a most awesome display of the lengths we are willing to go.
Ask It Basket/ What’s on your mind? 
Can we close with Hawaii Pono’I?  We have chosen to stick with AA approved literature to close our assemblies.

Why did the actual “minority” not get a chance to “right of appeal” at the last assembly? Alt. Delegate shared the 5th tradition from the illustrated edition. Minority doesn’t always mean smallest number.
How are assembly locations chosen? Locations are chosen from a hat at the beginning of each panel.

Host DCM announcements
Adjourn with the Declaration of Unity 

Hawaii Area 17 Inventory Assembly
Sunday January 31, 2016 Hosted by Kauai District #6
8:00 Breakfast and Registration 

9:00 Call to Order with the Serenity Prayer Host DCM announcements
Reading – 

Area Officer Reports (Secretary and Treasurer 10 minutes, 4 minutes others) 
Recording Secretary – Minutes of October 3-4 Budget Assembly presented, Debra moved to accept, Neil seconded, motion passed. Minutes were passed

Treasurer – Presented report through Dec. 31st 2015. In the black with over $4000.00, motion to approve Matea, 2nd Mike. Report was approved/motion passed.

Registrar – 95 registered, no voting business today. New GSR’s instructed to get standing committee assignments.
Alternate Delegate – Preparing for GSC. Just in case. Jump drives will be distributed at the next committee meeting in Feb. Complete report available on line @ area17aa.org
Alternate Chair –  Shared dates and locations of up coming meetings and assemblies.  Complete report available on line.
Chair 
Aloha, Here’s what I’ve been up to since we last met: 
~ Kihei District invited me participate in their January Traditions Workshop. I spoke briefly on the history of our 12 Traditions.  The morning also included food and round table discussions on the Spirit of each Tradition. After the discussion summaries, Kihei AA members acted out skits that they had written.  Each skit was followed by a short discussion of which traditions might apply.  This wasn’t the first time Kihei has performed skits.  Sometimes I think Kihei is the theater district of Area 17.  

~Along with District #5 officers, I continue to attend the No Ka `Oi  “Pie before Principles” monthly meeting.  This year, the GSRs decided to read and discuss the Concepts in the Service Manual.  A GSR from Kihei also participates.

~As the Area 17 Chair, one of my duties is to attend the Pacific Region Alcoholics Anonymous Service Assembly (PRAASA).  It will be held the first weekend in March, in Spokane, Washington.  I look forward to attending, and reporting back some of what is shared there. Although it is said no “business” is conducted at PRAASA, I am grateful that Area 17 participates.  It was at past PRAASAs that I became aware of the spiritual significance of hearing AA members in Pacific Region.  Sharing ours experience on topics of concern to AA strengthens AA as a whole. 

~ A Revised Proposal Form will be posted in the service material section on the area website.  The form asks you to note if it is a draft, or a formal proposal.  Choosing to discuss the draft gives us an opportunity to ask questions and give input before the author finalizes the wording of the proposal.  This should help the author become clear on the wording, and reduce the need for amendments.

Also on my “To Do” list is to post the agenda for the February 20, 2016 Committee Meeting that is being held in Lahaina, Maui.  Thank you Tri Island District #13, for hosting.

The Inform the Delegate Assembly will be held April 2-3, 2016.  It is hosted by Honolulu District #2 on Oahu.  I’ll also have the agenda for the Inform the Delegate Assembly posted on our website early in March.

Thank you for the opportunity to be of service,  

Coleen A.

Area 17 Chair, Panel 65

Delegate Report- *Verbatim reports available on the website

Delegate shared encouragement for those who are able to access materials on line to do so, so we can continue to be prudent with printing funds and resources. Summary of GSO information, financials, International final report, literature, report of Board weekend. PRAASA topics will revolve around the Conference agenda. Shared Regional Forum experience from Fairbanks, AK. Corrections correspondence with men is still needed. 
Intergroup reports:      Oahu Intergroup: 

Aloha , Thank you for allowing me to be of service. I am honored to have been recently selected as the new Oahu Central Office Manager by the Oahu AA Intergroup of Hawaii, Inc., Steering committee. 

Happily we report the office has been very active over 300 calls in December. Our phone is answered 24/7. I would personally like to thank the Steering Committee Treasure who managed the office and the Secretary who managed the book in the absence of a Central Office Manager, and of course we need to extend a big Mahalo to the Webmaster without whom we could not have had updated schedules. All of their hard work helped with a smooth transition. We have been blessed with several dedicated volunteer who have helped to keep the doors of Central Office open and assist those seeking support to find meeting and a solution to arrest their drinking problem. 

We will host a new in office phone volunteer meeting once a month; and have incorporated a new volunteer orientation with hopes of doubling the number of volunteers to allow for those who have been over extended to engage in some much needed respite. Please ask Homegroup members to consider becoming an in office phone volunteer, an afterhours phone angel, a 12 step volunteer or serving on one of our activities committees. All interested folks can submit a volunteer form online at www.oahucentraloffice.com under the volunteer tab.
We are hosting a Homegroup day and hope to have flyers distributed at the next Oahu Intergroup Meeting. Thankfully, we have been able to purchase literature for the island of Oahu. Fortunately, as soon as we get books in they are flying off the shelves. Apparently everyone on Oahu is actively working on living in the solution based on what is printed in our literature. I wanted to extend a special thank you to Kauai Intergroup, when we were in need Susan O. was kind enough to send us 10 Big Books and 15 Living Sobers to help us keep our doors open. Recently, I attempted to reimburse Kauai Intergroup and was told emphatically, it’s FREE! I was so touched; this is a true example of “when anyone anywhere reaches out for help, the hand of AA was there!” Thank you. 
One sad note, recently we were hit with a $6,000 bill for back employee taxes. The Oahu AA Intergroup of Hawaii Inc., Secretary has drafted a request for us to make installments on this large debt. Stay tuned, we will share more info when we know more. So, we still need support, any little bit helps, please spread the word. On that note we are working on being more transparent and welcome any and all inquires. Please feel free to contact me directly if you have any questions, or concerns. Mahalo, for allowing me to be of service, Adina M.
Oahu Central Office Manger manager@oahucentraloffice.com 
East Hawaii: Lots of challenges this last year. At the beginning of panel 65 it came to light that all our money had been embezzled. We operated by the skin of our teeth, prayer and donations from some generous members, ordering books with W. Hawaii and adding a dollar to every book sold to maintain our book storage. The districts donated money for events. The lava flow displaced some groups, Scheduling was difficult and the importance of having a point of contact for each group was paramount. At the beginning of this year our previous treasurers financial woes were over and all the money was repaid. Our struggle now is in repairing the damage to our credibility, many groups had stopped sending 7th tradition contributions. We have had three treasurers in 3 months. Currently the volunteer seems competent and enthusiastic, Transparency is key on our overview report. We have reviewed our checks and balances and added a simple step to the literature fund to aid in bookkeeping. Bank statements are to be included in treasurer’s report. Our main struggle is to bring in active volunteers and encourage groups to have GSRs and IG reps and participate in the enrichment of the whole.

West Hawaii: New Intergroup Chair, going well. Last event was Halloween, looking for volunteers for phones. New office manager is working 16 hours a week. Still looking for recording secretary.
10:32 Break
Delegate presentation “A.A. General Service Conference Inventory Compendium 2013-2015” 
Mahalo to Dist. 6, Shared her experience with participating in “the crossing” on Maui. 

General Service Conference Inventory, Intro shares history of inventory, Had 44 questions over the last 3 years, summary of themes…communication and transparency were at the top of the list. Cheryl will be receiving agenda items in the middle of Feb. and then work to get them out to area DCMs.  Conference is working to translate background material but it’s a challenge with the amount of material…800 pages. Need diversity of membership, review of determination of conference agenda items and submission deadlines. Different sections of the report address summary of themes and reports, there are reference sections at the back of the book. 
Question: Does GSO reach out to other world-wide GSO’s for help in translation? No it is done in-house. Is this the first inventory of GSO? No, this inventory is the first of the GSC..the actual conference. GSO has done previous inventories.
ASK IT BASKET:

Does Area have suggestions on how to get Dists and GSR’s to attend Assemblies even when they have funds.

One Dist. caravanned to meetings and then emailed minutes to contact people to encourage involvement. Also, enthusiastic people were attractive.

DCM’s can visit meetings that are not participating, don’t worry about offending them.

Holding people accountable, call them on it when people aren’t doing their job. Be clear with expectations.

At a meeting; share what you really enjoyed about an assembly, show your enthusiasm. 

Learning about the history of what we are doing here, keeps me wanting to keep helping others.

ON YOUR MIND:

I have learned a lot about what to take back to my home group to help with problems and motivating others to get into service.

International Convention Convict that shared how he has worked the program behind the walls was an amazing experience. Please save up for next one. You have 4 ½ years.

One member shared that she texts her experiences to sobriety sisters to share her growth.

A member shared her experience with service, how important supporting general service is for the future of AA
One member asked about the Oahu Intergroup book bill with GSO, Delegate knew about the situation from local members.
One member shared her gratitude to be here, another has awe at what happens here in service, A member shared gratitude for the service in rescuing her in a bad situation and how much she has grown through this experience.
One member shared if you think we don’t do it right, what are YOU adding to the meeting.
A member shared his journey with exploring translations for south pacific islanders.
A member has been thinking… he shows up places with nothing and finds divine help through AA.
One GSR is taking back his knowledge and enthusiasm to encourage others to come to assembly.
One member had a plan…now he’s in service in God’s plan. He misses area service but will always be a part of this area.
Members share how much they have grown through service, gratitude is a huge part of our experience here.
12:00 Lunch 
Standing Committee Work Sessions, Officers meet, DCMs meet
Standing Committee Work Session Reports (3 minutes)

Archives
Starting collecting data in 1977, in the beginning there were no group #s until 1988??  A history challenge is currently going on to send information on a cd or thumb drive to archivist.  Still trying to down size storage by digitalizing, help needed with moving boxes. She is very flexible time wise. Currently working on getting rid of duplicate stuff, and creating a “key word” search system available on the archives website, please contact: archivist@area17aa.org.
Intergroup

Information from 4/5 intergroups. Finances, Kauai is good with a shed, Oahu has 18,000 debt, getting the system back together with a new manager. Hilo is rebuilding credibility no office at this time.  Kona is doing well, Maui may have a new office manager. Get your books/literature from AA GSO so that AA gets the money. All websites are up and running. All IG have events going. Insurance is a challenge for Oahu only. Schedules are available and free on line for all islands except Oahu, charges .10 for copies.
Mynabird

We published Issue #6 for this panel and I am particularly proud of this issue because I finally listened to all those who told me everything I needed to know was on the internet.

They were right and I really didn’t have to go whining to others for help to shrink a document to fit, for example! It really is amazing how desperation promotes change!

I want to thank those people who contributed to this issue of the Mynahbird; I really feel this issue represents a great example of our group conscience in Area 17.

The issue reports on activities, informs about unique practices and touts the value of two of our home groups on two different islands. The puzzle illustrates some simple facts about PRAASA.  I hope you all get to read it and I hope to receive even more copy for the February and subsequent issues.

Perhaps the best news of all is that someone I respect a great deal said he would like to serve as Mynahbird Chair at some point in the future which suggests I might have made this extremely rewarding work attractive.

Thank you all for allowing me the opportunity to do it!

Corrections

We are trying to cause changes to the unnecessary Bylaws in our Areas structures and guidelines. Make the Corrections more inclusive with Area. 

I've joined in on the local KCCC jail AA meeting here on Kauai and hope to do the same on each island and continue to fan the flames of enthusiasm for this rewarding 12step work. 
We have a very solid group of corrections servants on Maui. Our hope is to find more of our members on each island and help in the communication with those interested in corrections service and to those currently doing so.
Long discussion of draft proposal, will bring to next committee meeting and maybe get voted on at next assembly
CPC

Maui is going good with CPC pamphlets and etc. 

Grapevine

Discussion of how to grow subscriptions and workshops with PI and would like to work with H&I

CEC

Communication within the group, materials are being brought to elderly clinics etc. Good places to get elderly attention. Goal to get doctors and staff informed of the usefulness of CEC in the area. 3 facilities have in house meetings available. Committee members will go back and each contact 1 facility.

PI 

Looked at website, how to do workshops, how to carry message on media, speakers for DUI and schools, May overlap with cooperation with Professional Community…pamphlets for speaking at non-AA meetings, understanding anonymity, GSR’s shared county fairs DUI presentations, get schedules to hotels for information, bus blurbs… “Got a drinking problem? Call….”
Website

Since the last assembly, the website has been updated as follows:
· The new banner was put up.
· Service materials for the current committee meeting and assembly were posted.
· Group inventory templates were added to the general service materials page for groups to download and use.
· Word Press was updated.
The Webmaster responded to questions and email help as needed.
Currently, the top-viewed page is the Aloha page, followed by the Inventory Assembly page, the Service Materials page and the Committees page.
There were 2662 views in January 2016 compared with 3700 views in January 2015.
Don't forget that that area emails can be found on the website under the Service Materials tab.
DCMs please check your district web page. If the information is outdated, send the corrected information to me at webmaster (AT)area17aa.org.
Treatment
Chair will send out topics, bridging the gap information and wants to encourage participation through enthusiasm! 
Conventions

Venues to continue to look for other venues, off island participation, Maui and East Hawaii have reps. Chair to contact scholarships
Intergroup

Discussed upcoming events and cooperation with book orders, have cooperation across islands to keep book supplies in stock.  Discussed how to get more groups registered with GSO and better attendance at assemblies- possibly pooling resources between groups so more members get introduced to general service. We exchanged contact information and affirming our commitment to service for our area.
DCMs

Finances – some Districts are operating out of prudent reserves. Some districts have finance committee, getting donations from meetings, 
Transitions – Some DCM need more help to pick up the reigns, be enthusiastic and do the best we can.

Inform the Delegates assembly
There will be items posted on the website but the background information is confidential material with names that will be put on thumb drives. Topics and page references will be on the website.  We have the same process used at the conference; standing committees will disseminate topics. Each GSR will cover the topics 

Break 


Intergroup Chair Reports, and Standing Committee Chair Reports (3 minutes) 
Website
Website committee will be researching the possibility of having WIFI available at all assemblies and committee meetings. They received a request to make the area officers email addresses easier to find on the website. They are currently under the “service Manuals” tab labeled “area emails and mail list”. Solution: Create a new “contact” tab on the homepage. This tab will include links to “contact the panel” “contact the Webmaster” and “contact the service committee”. 
CPC

Doing good, October I attended federal prison meeting with staff and appreciate Scotts help in speaking with professionals, Shout out to No Ka Oi  District and new CPC chair Neil I, they have already had a committee meeting with members reading the pamphlets.  Right ON!!! DCMs please have all District CPC chairs contact Area Committee chair at CPC@area17aa.org, and CPC kits are coming out soon for guidelines of how to present to the professional community, any DCMs interested in getting kits for their district committee please let me know. TYFLMBOS Tommy G.
Mynabird

Published issue 6 with the help of the Internet. I have learned how desperation promotes change. There are some wonderful items in this issue.  I forgot to include the venue for Maui Fest this year. Please go to their website. 
PI

     Mahalo Kauai for hosting the Assembly. In Hilo the State Judiciary

has started DUI Classes and asked for speakers once a month through June,all guest speaker slots have been filled. Literature and meeting schedules have been placed at the UHH Library and Campus Center. Literature and meeting schedules are continuing to be supplied at the Hilo Veterans Center, Senior Center and the Public Library. In Puna groups are continuing to supply literature and meeting schedules at the Public Library and Clinics waiting rooms. On the West side the DUI Classes are still going on and having our speakers. The Public Service Announcements for the local paper continue. In November a table was manned at the Fairmont Orchid Hotel's Employee Health Fair. On Maui Letters of Introduction or being sent to the High Schools. On Oahu Honolulu is continuing to provide speakers for the DUI Classes, literature and meeting schedules for the Public Libraries. On the North Shore literature and meeting schedules have been placed in the hospitals and doctors waiting rooms. Kauai is still providing speakers for the DUI Classes and the PSA's are running on the radio and in the newspaper. With the changes in Staff and Board of Directors at the hospital there has been an issue with keeping literature and meeting schedules there. This problem is being worked on and will hopefully be resolved soon. Thanks to all of you around our sunshine state for continuing to carry the message through your PI service, our fellowship is stronger because of you.

Treatment

2 new GSRs on the committee, Oahu literature racks at treatment facility are full, working on keeping racks full. Convention display was very successful; Request for big Books and 2 Bridging the Gap requests and doing more research on what I need to do. Working on going to treatment facilities to do a presentation for staff  and clients on what we can do/don’t do for “Bridging the Gap” .
Conventions

The 2015 convention was a huge success w/ great off island participation. We look for all who are interested to participate in 2016 convention. Our Treasurer is working to close out the 2015 books and will have a final report at the April assembly.  Our Secretary is moving so we had to hire a new secretary Wendy N. begins in March. Treasurer term ends in March so we are looking to hire a new one and will be accepting applications until Feb. 10, 2016. This is a paid position and job description is available in area structures and guidelines. The 2016 chair of the convention this year is working to fill the positions on his committee. We are looking for off island participation for service keeping in mind you must be registered. Committee meetings are every 3rd Wednesday of the month at 6pm at Konakapili Church.  If you are interested in service please go to www.annualhawaiiconvention.com 

Meals and souvenirs will be available on line shortly, thank you Bob! I will have flyers available at the next assembly. Friday night dinner will be on the lawn with a fireworks show.
CEC
Work is being done, but need to focus on more communication between individuals on the committee so information gets passed on. Materials are being left at lots of clinics and hospitals. A lot of elders go to these places so it is a great point of contact for them. 

Our goal is to get information to doctors and nurses by possibly putting together a flyer to inform them what CEC is all about. 

Committee wants to get information on how CEC started to find out why this all started and give us a sense of direction. We could possibly reach out to staff at elderly homes to pass on information. Currently 3 elderly facilities hold meetings. Each committee member will be reaching out to at least one elderly facility so we can at least leave pamphlets of some information on AA.
Archives
Aloha all,

I am truly sorry that I am not there this weekend. I have been off island more than on since the last Assembly and unfortunately haven't accomplished much for our Archives. Therefore, I didn't think it prudent to spend your time and money to send me over to Kauai to tell you that. Plus I needed to work to make up for all that travel. I do regret not fulfilling a big part of my duties as your Archives chair and will definitely be at the next committee meeting on my home island, Maui.

However, there hasn't been anything coming in my email box either. It always is a busy time around the holidays and start of new-year.  However, with our panel already halfway over I want to encourage everyone to find new motivation and inspiration to dig into our history. I am attaching the copy of the Archives Challenge to submit either a Group History Form or an "Old-timer" Interview Form from each District. I would love to read about what treasures you have in your district because you know every group has a story - whether it's true or not! The forms are easy to fill out and only provide guidance - if you don't want to answer a question - Don't! Or if you have your own questions - Ask them! The forms can be found under the Archives Link at our website www.area17aa.org.

At last Assembly, Linda had some luck recruiting help with her project of digitalizing the reports and making them available and hopefully one day more searchable. These links can also be found on the Archives page and I would have to defer to Linda about any updates with this project.

Thank you for inviting me to the Assembly and I truly am sorry to miss it. Kauai is a special place to me and I'm missing spending time with my Area Friends that I only get to see at these events.

Have fun and don't get too serious in there!

Thank you - Lauren V

Adjourned with Declaration of Unity
