
AREA COMMITTEE MTG 2/21/21 

• PARTICIPATION 

o GSRS 

▪ W. MAUI HAS 2 FORMAL GSRS, 1 NEW, 1 RETURNING 

▪ LANAI HAS MTGS AGAIN NOW THAT TECH ISSUE RESOLVED;  1 MAUI 1 LANAI 

CO-REPORTING, BUT NO FORMAL GSR 

▪ MOLOKAI HAS 4 MTGS ALL STRONG, 1 MAUI 1 MOLOKAI CO-REPORTING, NO 

FORMAL GSR 

o COMMITTEE HAS: DCM, ALT, TREAS, SEC, 2 ACTIVE GSRS, 3-4 OTHERS THAT COME ON & 

OFF 

• GSR GAP 

o NO OTHERS HAVE FILLED THEIR INCOMING SEATS 

o HAVING TROUBLE FIGURING OUT HOW TO BE SUCC IN CONN BETTER 

o SOME MTGS ONLY ONLINE, OTHERS PRIV ONLINE, OTHERS ONLY IN PERSON BUT 

SMALLER & “NO NEED GSR WHILE COVID “ … 

• FINANCING 

o HAVE $4K 

o USUALLY NEED RESERVE & PRAASA FUND & SPEND A CHUNK ON MINI CONF; NONE OF 

THOSE NEEDS ARE CURRENT DURING COVID SO CONSIDERING WHERE BEST TO CARRY 

THE MSG W/ THE BALANCER 

▪ VOTED YES: SPLIT $1K TO GSO, $1K TO INTERGROUP 

▪ ARE VOTING ON HOW MUCH SUPPORT TO OFFER MTGS THAT NEED HELP TO BE 

ABLE TO GIVE LIT TO NEWCOMERS  (CHECKING ON WICH MTGS NEED HELP W/ 

THAT) 

▪ ARE VOTING: HOW MUCH SUPPORT TO ALLOCATE TO GV/LV SUBSCRIPTIONS TO 

JAILS WHO DON’T HAVE MTGS COMING IN ANYMORE (GONNA CHK W JUBEE 

ON THAT) 

 


