Hawaii Area 17 2024 Budget Assembly
September 07, 2024
Hosted by Winward District 4
 Saturday Assembly Minutes


8:00	Registration and Breakfast

9:01	Call to Order: 
· Serenity Prayer
· Host DCM Announcements
· Introduction of Past Delegates Bob Panel 67, Kunane Panel 71.
· A.A. Birthdays
· New Voting Members?
· Services Sponsors
· Reading:  Concept XII: “Sufficient operating funds…” (Page C50 A.A. Service Manual) 
· Establish a Quorum Sean F.
Total Voting Members 90, Simple Majority 24, Quorum 46, 2/3 - 31
		 
9:20	Area Officers Reports:
Secretary: Keleka K.
		Aloha Hawaii Area 17,

My name is Keleka K., and I am a recovering Alcoholic, Hang loose is my home group, and it is an honor and a privilege to serve as your Recording Secretary for Hawaii Area 17, Panel 73. Mahalo Nui to
Windward District #4 for hosting the 2024 Budget Assembly.

My Duties in accordance with the Hawaii Area 17 Structures and Guidelines for Area 17 General Service are:

2.11 Recording Secretary’s Duties The recording secretary should:
A. Read and adhere to the secretary’s duties outlined in the A.A. Service Manual. 
B. Record the minutes of all area meetings. 
C. Distribute the minutes no later than ten (10) days after each area meeting to all D.C.M.s, standing committee and intergroup chairs, and area officers. 
D. Assist the area chair to publish an agenda thirty (30) days before each assembly or committee meeting. 
E. Keep available all current area records. 
F. Perform such other duties deemed necessary by the area assembly. 
G. Appoint the area’s standing committee chairs in conjunction with other area officers. 
H. Send copies of approved area minutes to the Conference Coordinator at G.S.O.

As your Area Secretary I want to thank everyone for being patient with the delay in the Inform the Delegate minutes. Please if there are any corrections that need to be made, please let me know. I want to thank everyone for your support typing out each report and emailing it to Secretary@area17aa.org on time.  As this will be my last assembly with our trusted GSRs, I would like to thank each and every one of you for allowing me to be of service as your area secretary it has truly been an honor.      

Again, Mahalo Nui Loa again for allowing me to be of service,

Keleka K. 
Area Secretary
		*Julie DCM 12 motioned to accept, Deborah S. 2nd the motion, Motion passed with 85.

		Treasurer: Sean C.
		Treasurer’s Report Budget Assembly, September 7-8, 2024 
 
Great to see you all, I hope everyone had a good summer break. Mahalo District 4 Windward for your 
great efforts in putting together this weekend. 
 
I used the summer gap to do some preparation for the upcoming panel transition by entering repeating calendar items with email reminders for ongoing tasks, filing taxes, updating billing info, etc. 
and went over the Treasurer’s ‘Playbook’, our how to reference manual, and make updates to assist future treasurers. 
 
As of August 24, 2024, the Hawai`i Area Committee Finances are as follows: 
 
Operating Funds $41,727.86 
Reserve for Computer Equipment 1,173.25 
Reserve for International Convention    2,629.89 
Prudent Reserve 10,342.80 
Interest 3.65 
Total Cash in Bank $55,877.45 
 
              		 Contributions               		$36,581.79 
Sales of Service Materials                         0.00 
Interest Income         	                           3.65 
Expenses			 (35,353.20) 
 		Net Income 			   $1,232.24 
 
Our expenses, by Priority of spending: 
 
1) Delegate Expenses: $11,393.41 
2) Area Assemblies and Committee Meetings: $ 11,768.59 
3) Area Standing Service Committees: $ 1,873.37 
4) Area Operating Expenses: $4,779.98 
5) Service Events: $5,537.85 
 
The checking account for PRAASA 2026 has been established and the accrued funds totaling $32,037.36 have been deposited in it.  Also, of note we had a special events contribution of $12,053.65 from Maui Fest which has been 
dissolved and the contribution made according to the percentage of A.A. participants. I discussed this contribution with the area chair and two past delegates were also consulted before depositing. We currently have 24,189 miles Hawaiian Miles Account. We applied miles to travel to the Pacific Regional Forum for our Delegate and Chair to use up some of the balance. You can book flights through our account by following the Air Travel Information link on our website homepage and following instructions, you will still be able to add your mileage number, and you can get 5% of flights to the mainland. The site has been problematic lately, giving error messages when you try to choose flight and usually refreshing the page will allow you to proceed, but I have gotten reports that this does not always work. Contributions: 

1) Make check or money order payable to Hawaii Area Committee. 
2) Include Group Name or anonymous if individual contribution. 
3) Include District Number, not Group Number even for individual contribution and please include this information with online contributions as well. 
4) When making online contributions, please add your group’s name and district number on the form. 

Thank you again for the opportunity to serve! 
In Gratitude, Sean C, Treasurer, Hawai`i Area 17 Panel 73

[image: ]
		* Kevin motioned to accept, Cynthia 2nd the motion, Discussion, Motion passed with 88.

9:48	Hawaii Area 17 Website Chair Confirmation

	*Area body confirmed Website Chair selection

9:51	Review Guidelines for Discussion and Voting

9:57	Hawaii Area 17 2025 Proposed Budget: Sean C., & Finance Committee

[bookmark: _Hlk176597141]	* John M. motioned to accept, Catherine 2nd the motion, Discussion, Motion passed with 88.

10:22	Break

10:40	Assembly Resumed

10:42	Proposal to Change Area Structures and Guidelines Treasurer’s duties section 2.10, item F and Finances section 7.3: Sean C., Area Treasurer & Finance Committee

	* Mary. motioned to accept, Kelii 2nd the motion, Discussion, Motion passed with 87.

10:51	Proposal to Amend the Affiliation Between the Hawaii Area Committee and the Annual Hawaii Convention: Deborah S., Alt Delegate: Discussion only/GSRs take back to groups. (Proposal on pages 4 & 5.) 

	* Area Discussion
	
12:00	Lunch

1:01	Area Officers Reports:
	
	Alternate Chair: Deborah L.
	
Alternate Chair’s Report 
Hawaii Area 17, Panel 73 Budget Assembly Report 2024 
September 7, 2024

Aloha Hawaii Area 17,
Greetings Area 17, grateful to be here today, my name is Deborah, I am an alcoholic, and my home group is X-Factah, District 3, Mondays at 5pm. Thank you District 4, for all hosting this assembly. I am aware of what it took for all of you to step up and participate in the services necessary to accommodate all of us, including those traveling from our neighboring islands.  

My Duties in accordance to the Hawaii Area 17 Structures and Guidelines for Area 17 General Service are: 
7. 2.9

A. Perform the duties of the area chair in their absence.

B. Arrange meeting places and hospitality for all Area Assemblies and Committee Meetings.

C. Serve as member on the finance committee.

D. Serve as a voting member on the Hawaii State Convention Steering Committee.

E. Serve as temporary group registrar, recording secretary, or treasurer if any of these officers are absent.

F. Appoint the area’s standing committee chairs in conjunction with other area officers.

Since our Inform the Delegate Assembly in April of this year, I have participated in the following:  

· On behalf of our Area Chair, attend and be allowed to be a voting member at the Oahu Intergroup monthly committee meeting, Thank you OIG for your service to this society and its families.
· Attending and participating in the AHC Steering committee meeting, we have been meeting once a month and I was afforded the opportunity to serve on a panel with a member along with our Alternate Delegate, Deborah S, on Service.
· I am also on the Finance Committee for the Area and was able to presented the Proposed Budget for District 9, District 17 and District 3 this summer. 
· I attended the Pacific Regional Forum that was in Las Vegas, this past July along with our Delegate, Tommy, Chair, Jeannie, Registrar, Sean, Standing Chair for Archives, Gina, DCM Julie, and was happy to see Standing Committee Chair for Corrections Mike, along with Marianne who is on the Public Information Committee, and our past Delegate, Kunani. Lots of information and enjoyed actually seeing and hearing what the GSO is doing for the handling of World Services. While there, Jeannie and I got together and went over the Revised Hosting Tips that she started prior to this Forum, that is available on the area website. 

Several things that I want to point out before I end, is that we all need to pay attention to what Area Committee and Assembly business meeting is already scheduled so that the DCMS of the hosting District can assist the Alternate Chair with first securing a venue and then starting the process of preparing for the event. My service sponsor shared with me that GSO starts their planning for the General Service Conference a year in advance.  As it is, we are already set on venues for the Orientation Assembly that going to be hosted by District 4, January 24th & 25th, 2025 and the Inform the Delegate Assembly, April 5th & 6th, 2025, with the help of the outgoing DCMS for Panel 73 for the selected Districts and Sean C, our Treasurer. No matter how smooth we’d like all the preparation, coordination and cooperation to be, the reality is that there will be bumps on the road. Just know that the Alternate Chair for the Area is always available, reachable and ready to assist with whatever issues that may arise as you go through the process.  A responsibility of the Area Alternate Chair as it is written in the Hawaii Area Structures and Guidelines is this:  B. Arrange meeting places and hospitality for all Area Assemblies and Committee Meetings, and for our area, traditionally, with the assistance of the hosting districts. 

Lastly- heads up, our Elections Assembly is right around the corner, October 19th and 20th, 2024, that is in several weeks.  Registrations is out, please complete and submit to either Alternate DCM1, Derek or to DCM1, Adrianna. For those traveling back from the neighboring islands, when you book your flights, you must inform the hosting District as soon as possible. For homestay, it is much easier for most to open up their homes for a night, for instance Saturday night, but then we also know that due to flight issues, some of you have to fly in on a Friday night, needing a place to stay for 2 nights, just keep in mind, that sometimes it can be a struggle for some to house guests for 2 nights. For me, to eliminate that, I fend for myself when I fly in a night early and request 1 night homestay the evening of Saturday and it worked out not only for me but also the hosting district.

AA Comes of Age “Such is the paradox of A.A. regeneration: strength arising out of complete defeat and weakness, the loss of one’s old life as a condition for finding a new one. But we of A.A. do not have to understand this paradox; we have only to be grateful for it.” 

Mahalo for letting me be of service.
Deborah L./ Alternate Chair, Hawaii Area 17 P73	

	Registrar: Sean F.
	*No report submitted 

	Alternate Delegate: Deborah S.
	ALTERNATE DELEGATE REPORT
Aloha Jeannie, Area Chair, Hawaii Area Committee Members, General Service Representatives, Area 17 Past Delegates, and guests. Serving as Alternate Delegate, my name is Deborah S., and I am happy to be with you this weekend for our Area Budget Assembly. 

Warm Thanks to district 4 DCM Eric V. for securing a meeting space for us, for rallying his groups on the Windward side to ensure we have meals, transportation, and home-staying our neighbor island trusted servants to minimize costs for groups enabling assembly members to fulfill their service commitments. Thank you for demonstrating what Unity looks like. 

My duties and responsibilities can be found in the S&Gs page 2, section 2.7. 

Since we last met at the Inform the Delegate Assembly. I have attended monthly Oahu Intergroup meetings and monthly Annual Hawaii Convention Steering and planning meetings. 

When invited I attended and participated in other Areas’ pre-conference assemblies, general service conference delegate report backs, monthly regional and national alt delegate meetings. I had the privilege of sharing in another Area’s Service Manual Workshop alongside my alt delegate peers and past and current delegates and trustees.

Those who could traveled to Kauai with Tommy for his delegate report back. Thank you, Anastasia, for ensuring a platform was provided for our delegate to report back to district six and the proposed budget was presented.

We are gearing up for the Annual Hawaii Convention. It is an exciting time. Also, it is an honor to serve alongside Deborah L and the AHC steering committee.

Thank you, Mary, for committing to provide an outlook about area service among the area officers. I was interviewed by Mynah Bird committee member, Anne. Thank you for the opportunity to share my experience, strength, and hope.

In closing, I want to thank Tommy for keeping me abreast with update information about the going-Ons which he is privy to as our trusted general service conference member. This ensures my preparedness in his absence. 

In Love & Service, 
Deborah S

	Chair: Jeannie G.
	*No report submitted

1:22 	2024 General Service Conference Final Report: Agenda Items Outcome:  Tommy G., Delegate

	*Please see General Service Conference Final Report on the area website area17aa.org.
 
2:30	Break

2:45	Saturday Round Tables: Orientation for new GSRs with Deborah S., Alt. Delegate. Returning GSRs meet with their assigned SC Chairs.  DCMs and IG/CO Chairs meet.

3:50	Saturday Round Table Report backs:

	CEC - Isaac
	Material Distribution:
· Office of aging 
· Distribution to hope services
· Peter available for Maui Health Fair
· Convention @Table?
· Likely last public event for this panel
· Will carry our literature to each island (Central Office)

CEC report: Based on an unnecessary floor action @ area, it was determined incorporation of workbooks on GSO’s website does not require formal action by area as a whole. All such actions fall under the trusted servant’s discretion of a committee and its chair. Our GSO in New York hooked up with an accessibility staff member to leave a digital link to our CEC workbook.

	Archives – Gina
· Discussed Kupuna Day/follow up, total of 150 people in attendance between all islands. 
· What next? What area service position will you take next.
· How can we get people excited about area service? More GSR’s for our groups?
· Discussed pg. 40 in the service manual (Highlighted area) & (Why do we need a conference)
· Doesn’t matter If I wasn’t to do something. Can I? I owe AA my life! We have a responsibility!

	CPC – Lizzo
· Last event was Alcohol Awareness @ Scholfield
· 2nd @ Scholfield suicide prevention event, looking for volunteers, Event Date September 18, 2024, 8am - 4pm. (see Kellie Dist. 9)
· GSR’s encouraged to participate in public events & organize.
· Discuss future plans of individual committee members.

	Grapevine - Karen
	Grapevine Standing Committee Roundtable Report

There were four committee members who met – Sandra, Matthea, Joe and Beverly. We discussed the Grapevine News (published by AA Grapevine) which I send out each month to members of the Grapevine Committee. There is always a lot of information of interest to the fellowship – new publications, information about the podcast, new features about the Grapevine App. One of the most exciting things that was announced in the Grapevine News is that there
are stories on the YouTube Channel in American Sign Language. We also brainstormed about a Grapevine writing workshop that I am planning to have at the Annual Hawaii Convention. I have been able to schedule a writing workshop on the Friday of the Convention from 3:00 – 4:15. The traditional Grapevine writing workshop involves having participants write stories – paper and pencils provided as well as possible topics. A suggested amount of writing time is 30 minutes and then opening the workshop up to participants to share what was written. I shared that it had been shared at the Grapevine Roundtable at PRAASA that one Grapevine Chair had workshop attendees participate in the Grapevine Audio project where participants record their stories – 5 – 7 minutes – and then send the recordings to the AA Grapevine. I am going to try both at the Annual Hawaii Convention. The workshop will be in the Hospitality Room at the Convention. I will try to get members who have had stories published to come and share experiences. We had more discussion about the features of the Grapevine App. We also discussed that the Grapevine is the “pulse” of the current membership of the fellowship. One idea (not really part of the Grapevine, but something that came out of the discussion of American Sign Language on the Grapevine YouTube Channel) was the suggestion that some of
the break-out meetings at provide ASL interpretation for members.

	Corrections – Deanne
	Pamphlets: Two important pamphlets are no longer being printed but can be downloaded – (Mikee has a few with him).
· Corrections Correspondence
· AA Corrections

Corrections Correspondence – (green) This form you will fill out if you want to write to someone incarcerated. They will make sure you are writing to someone not in your area but distant for safety purposes.
AA Correction Prerelease contact information (Pink). This is for AA’s (on the outside) who are willing to help someone about to be released in their area to find his/her way to AA meeting sponsor whatever.

We would like to get this up and running but need volunteers. Take this pamphlet to your homegroups. The info is probably best sent through your local intergroup channels since they know someone in correspondence committee or at least an area person who might know. To print out these pamphlets go to AA.org, go to the search function and search corrections correspondence.  (you will find them there)

We are also looking for new to fund books to supply institutions- Area is always funding so many things. Ask your homegroup for any fresh ideas. Like pink can. One place we need books. An AA member who has been active helping veterans- he is looking for mentors and literature for veterans going through veteran’s drug court program. Another member who is helping active military at Ford Island is asking for literature.

Regarding Trainings & people going into treatment facilities/institutions. Oahu has regular training sessions going on, Maui is experiencing some backlog. Can’t get criminal background checks approved for some reason. Also Maui had some recertification training so they are planning a virtual recertification.
 
	Treatment & Accessibility – Sally

	Public Information (PI) – Pam
	The subject of discussion was safety in meetings. Example of Safety Challenge:
a) Unleashed dogs
b) Members taking the groups hostage with excessive sharing
c) Wardrobe changing during the meeting
d) Pan handling with the 7th tradition.
e) Predatory behavior
f) Aggressive behavior
g) Drunk and obnoxious

Solution: 
a) Group works as a team
b) Approach member after the meeting maybe in groups
c) A greeter can be helpful, welcoming members and offering support as needed.
d) Add safety guideline in script approved by group conscious
e) Step away if you are emotionally invested

Determine health of group through an inventory. Do not engage in aggressive behavior with an aggressor, we are representing AA as a whole.  Call 911

	Website – Michael

	*No report submitted

	Myna Bird – Marylou
	Topics:
1. What can we do to set the next Committee up for success?
      	    	A. Have re-occurring pages that keep readers interested from one issue to the next such as: Acronyms, Concepts, Principles, Favorite jokes
       		B. Have special articles aimed at Young People and Seniors
        		C. Continue to use "Upcoming Events" and "In This Issue" to keep members informed of what is happening in the Area and to highlight topics covered in the issue.
       		D. Change the way we collect stories for submission
        		E. Continue to list the past issues on the website with titles and not merely by the month and year of the issue so that present and future GSR's can easily find information that has already been published in the newsletter.

2. How do we enhance communication of the Mynah Bird's existence?
A. Make a QR code for the Mynah Bird available on the Area website. Currently two QR codes are printed on the CEC page of the website, one for the Virtual Library and one for the Grapevine. A third QR code for the Mynah Bird will be added to the Mynah Bird page.
       		B. Premade easel-backs will be made and distributed at the next Assembly with all three QR codes. These will also be available at the Central office. GSR's can display them at their meetings.

3. How do we increase the number of articles submitted by members?
        		A. Look at how we can improve the way we collect articles for submission. One idea is to collect stories orally from members, write them up and then send them back to the member for approval.
        		B. Ask members a specific question to answer to help them stay focused when writing the article they wish to submit.

	DCMs – Tracy M.
Suggested Topics:
      1. Funds for Assemblies: what would be helpful: solved: information added to the newly created Hosting Documents.
      2. Insurance: Blanket policies ……. District Insurance suggested adding groups to policies as a rider. “Specialty Insurance Products” …. RVNA R.V.Nuccio & Associates Broker. All information emailed to DCM’s. Do not use the term           
          “groups”, yet I would like to add this location to my liability policy.
      3. Hosting Assemblies: registrations, transportation, Digital Format to pass on, standard. Autonomy as a District. Assign the chair: Add information to the Hosting Documents. Simplified. Allow Districts Autonomy on registration      
           options, including payments.

	Intergroup – Mathea
	Will give her Intergroup Report tomorrow.

	New GSR’s – Deborah S.
	 
4:30	What’s on your mind? / Ask it Basket:
	
	*Group Discussion

4:40	PRAASA Report - Kunane D.

4:35	 Wrap up / Host DCM announcements.

5:00	Adjourn with Declaration of Unity	
	
	*GinaB. Motioned to close, Julie 2nd, meeting adjourned




Hawaii Area 17 2024 Budget Assembly
September 08, 2024
Hosted by Winward District 4
 Sunday Assembly Minutes


8:00 	Registration and Breakfast 

9:02	Call to Order
· Serenity Prayer
· Host DCM Announcements
· Introduction of Past Delegates – Bob Panel 67, Kunane Panel 71.  
· New Voting Members?
· Reading: Concept I: “Perhaps many of us…” (P. C5 in our red A.A. Service Manual.)

9:15	Sunday Round Tables: Past Delegates and Officers facilitate GSRs. DCM’s, Intergroup/Central Office, and Standing Committee Chairs meet.

10:15	Break

10:35	PRAAASA/District I announcements

10:30 	Sunday Round Table Report Backs 

	Group I – Beau
	Concept 9 -
Good service leadership at all levels is indispensable for our future functioning” of A.A.
Selecting effective leaders:
As the G. S. R.’s meet in their Assemblies to name Delegates, an even greater degree of care and dedication will be required. 
The usual 2/3 vote for delegates shows they are a trusted servant of the AA body rather than a contest winner.
GSRs should represent the group as a whole and has the responsibility to keep the group informed and help influence informed decisions.
Example: changing the split of seven tradition contributions because Geo may be requesting more money and Intergroup may be financially solvent
Example: aligning our GSR elections with the Area’s elections allows smooth transition into the next panel. 
Furthermore, alternating panels as well as electing good leaders ensure continuity of the traditions and concepts.

In Love & Service, 
Deborah S.
Alt. Delegate
Panel 73
Area 17 ~ Hawaii	

	Group II – Sandra
Effective Leadership- elections for this group occur in October. Discussion was guided by Leadership Concept #9. When elections occur, we get to evaluate what we want our leaders to have. There could be other factors that weigh on options. But we want options. Democratic function with Guardrails to ensure the collective consciousness of the group is heard. There are a lot of vacancies at the group level, holdovers are prevalent. Attribution at this level is real. Increase of participation is needed. Capacity to serve is needed. Group business meetings should be simple not complicated. Principle based, try not to avoid turning it into personalities, no politicizing. Unity in a group is of critical importance. Strength of assembly meetings and the ability to partner with groups to support this effort is important/partnership builder or relationship builder. All groups are recovering from the pandemic liability insurance is becoming a requirement.	

	Group III – Keleka
	Effective Leadership:
· Tradition 2 (trusted servants) through the group conscious.
· Tradition 5 carrying our primary purpose.
· Becoming elder statesmen by being and leads as humble examples, guiding the homegroups to keep a firm foundation. 
· We need leaders that do not govern but guide the groups along with the traditions and keeping unity to ensure our primary purpose.
· Leadership gives the AA member absolute agency.
· Benign leadership – taking leadership without leading. Will to learn how everything operates.
· This is a Kakou fellowship, where everyone whether at the group, district or area level are equally important.
· Spirit of rotation – people stepping up to the position.
· Making service attractive.
· Leadership allows you to step out of your comfort zone.	

	Group IV – Greta
	Concept 9 talks about leadership, principle, vision, self-sacrificing. We carry the voice as conduit.
· To keep it you have to give it away.
· Bob quoted:  1) Does it help the drunk. 2) Does it foster unity.
· We lead to serve rather than govern. Doing the best we can for AA as a whole. We are not invaluable.
· Live by the principles.
· Real leaders lead by example.
· As messengers, for principles, plans, and ideas we consult widely before making decisions. 
· A good leader will listen to others and give credit to where its due. To exercise good judgement. 
· We have to use love and tolerance in everything.
· The attitude of a GSR is a passion, spirit, along with love, hope and tolerance. We need to stay the course (stay & adapt) when we are faced with attitude and negativity.
	
	Group V – Holly
	Topic I:
· Com./Svc. – Follow what the program suggest.
· Find a service sponsor.
· Example, example, example (by example).
· Eliminating fear.
· Talk to members before service rotation.
· Get out of feeling resentfulness.

Topic II:
· Inclusion in general.
· Creating a safe place.
· Go to a meeting that you feel safe at.
· One on one contact with sponsor and other recovering alcoholics.
· In person/online meetings, home meetings.
· Highest position- Servant
· Just as a newcomer- watch examples.

	Group VI – Ross
· Leaderships- world service, work carrying the message at large, capable of serving by example.
· Leadership in AA – C29 Letter from Bill W. plans and policies. A good idea can come from anyone and anywhere.
· Be a statesman, not a politic, do not govern, open-minded trusted servant, not my way or the highway.
· Good service leaders together with sound and appropriate methods of choosing them at all levels. Indispensable for our future.
· Functioning and safety ongoing AA will be there for the person who needs it.
· No problem that our group conscious can’t solve, maybe not right away but we can.
· Allow people to make mistakes.
· Being informed – open minded. What will help the drunk.
· Right of decision – you will be chosen as a leader with the ability to vote with your conscious. You have to be accountable for your vote as you inform your group.
· Unqualified to be qualified – Find someone who is willing and capable. Are they capable of serving?
· Good leaders consult widely. Don’t be afraid to ask questions and ask how. Be humble
· We are all servants.
· Getting people excited about being of service at any level. 
· Group conscious
· Fellowship- unity
· Attraction is promotion.
· Showing up, suiting up and growing up.
· Ensuring that AA will be there in the future generations.
· Be willing to love/do something new in the spirit of rotation.

	Group VII – Cheyenne
	Concept 9 
· 3rd Legacy
· Choosing our leader with care, attraction, invitation, trusted servants.
· Don’t get complacent or rest on your laurels.
· Take your turn (3 minutes) and move aside.
· Remain Teachable
· Balance with recovery /family.
· Positions: position people in positions are qualified.
· Open positions for other members.
· Let it sit empty
· Let God let go.
· There is no exact way to do it.
· Principles before personalities.
· Concept 5 - minority
	DCM/Intergroup – Ray
· Principles are the vision for the future.
· Surrender old ideas about leadership.
· Choose people that walk there talk and that have enough time to be an effective leader.
· Good leaders know how to delegate instead of trying to do everything by themselves.
· Good leaders bring unity and pass on to the next leaders what will work for them.
· Make service look attractive, share the good experiences rather than the negative.
· Good leaders are good communicators and ask for help rather than waiting for volunteers.
· Listen to what members need and trying to fulfill that need.
· Being accountable to different ways to enhance participation and fulfill member’s needs.
· Being willing to be taught by the one that came before you and just show up to everything you are supposed to do. Always be available when the next person needs your help.
· As DCM be available to answer questions and provide GSR’s with the information they need to understand their position.
· As a leader don’t be afraid to ask for help. Don’t act like you know and try to figure it out.
· Keep people well informed and transparent.
· Learning how to read each individual to know how to approach each person effectively.
· Remember to have fun and don’t take everything so seriously.
· Inspire confidence in others. Allow others opportunity to succeed or fail.
· Trust the process and that takes courage. We learn from our experience to trust.
· Good leaders are patient and humble
· Keep people informed and trust the group conscience. 

	Standing Committee - Lizzo
	Question: How do we get the GSR’s excited about doing work in the committee?
· The problem is the GSR’s are told they are just liaison and don’t have to participate with the committee. GSR job description to change “Liaison to participate or engage.
· Theres always an influx of disappearing and new GSR’s.
· We’re under the impression that GSRs who are assigned to our committee would participate, but now being told they are liaisons.
· GSR’s get thrown into the pot and don’t ever understand what their position is. 2 parts for GSR 1) Inform the delegate. 2) Committee work.
· Encourage the GSR’s to step into “Leadership” role. Have them take charge of a workshop or a responsibility.

Solution:
· Write out a job description to update S&G.
· Meet s a committee to brainstorm how to encourage GSR’s.
· Possibly to have a workshop to get the word out about what we actually do.
· Possible to have a workshop the day after the committee meeting?
· Write out a letter to the chair with our struggles and triumphs as a standing committee chair.
· Having a committee service sponsor for incoming GSR’s.
· SCC outing message: 1) Experience with GSR’s. 2) Lessons learned.  3) Hope for SCC & GSR relationship.
· Trusted servants should be able to do their service without a micromanager. 

11:10	Standing Committee Chair Reports

	Corrections – Mike L.
	Thanks to District 4 here on O`ahu and everyone who helped hold this Budget Assembly.

The Corrections Committee coordinates the service work to carry the message of Alcoholics Anonymous to the alcoholic who is confined in a corrections or correctional facility. We meet virtually on the First Monday of every month at 4:30 – 5:30 PM. Meeting code: 820 8005 1814; Pass code: 566 874. Our meeting is not only for the GSR members assigned to the Corrections Committee, but also those AAs who have been going into the correctional facilities, and those who might be interested in 12-Step work to reach alcoholics who are in custody. 

There are some challenges we need to deal with. There has been a problem on Big Island getting AA volunteers approved to bring in AA meetings. Big Island and Maui still have trouble getting training scheduled for those who want to take meetings into their facilities, as well as recurrent training. Maui also had people take the training, but their background checks have yet to be approved. There has been an ongoing problem with getting approvals from Oahu.  

On the bright side, Kaua`i had Volincor training and got A.A. members approved to go in. On O`ahu, there are some people who bring in a meeting to the federal facility at Ford Island. Another person is seeing veterans through the Federal Court Veterans treatment program. Oahu has VolinCor Trainings monthly. We were able to provide a case of Big Books and some literature to the Chaplain at the O`ahu Community Correctional Center to be distributed to persons in custody there. 

There are opportunities to do 12-Step work besides taking an A.A. meeting into a facility. The Corrections Correspondence program links Outside A.A. members to alcoholics in custody, with matches arranged through GSO. A man on O`ahu recently got a match with an inmate in the mainland. For those willing to contact someone who is about to be released into your community in the near future, please talk to me about the Pre-Release Contact Program. 

There is an annual National Corrections Conference, which will be held in Charlotte, NC November 8-10, 2024. There is also a weekly International Corrections Committee virtual meeting on Sundays. 

Please contact me with any questions or suggestions for the Corrections Committee. Thank you for letting me be of service. 	

– Mike L.

	Treatment & Accessibility – Christi N.
Aloha everyone. Mahalo Eric and District 4 for all your service in putting together this assembly. Our committee has been able to service many treatment facilities, mostly on Oahu these past few months providing pamphlets and literature for their clients. We assisted Hina Mauka at both locations, Ho’omau Ke Ola, ARC and Salvation Army up at the Pali. We also were able to do a presentation at a new outpatient facility named Dynamic Healing Center. We were able to start a meeting on Mondays at 1230p-130p at their facility. Our committee was also able to assist a deaf man on Maui. We paid for an interpreter at one of the meetings there. I have recently been in conversation with the Military drug court system about helping out there with pamphlets and education.  I was able to present at District 2's workshop on what standing committees are and share a little on what Treatment and Accessibilities does.
I'm very excited to say that Oahu Intergroup now has an updated website and there is a link on their Accessibilities tab, that connects to our treatment and accessibilities email! That's huge! Since August, The AA Grapevine YouTube channel has added ASL interpreted videos for the deaf.

I'm so grateful for this service position. 
In love and service,
Christi N	

	Public Information (PI) – Kimo
In the structures and guidelines for area 17 states the duties of the Public Information Chair duties are responsible for creating an understanding and preventing misunderstanding of the AA program through the public media, electronic media. PI meeting, and speaking in community groups, The GSR in my committee are putting pamphlets in medical clinics and at this time we cannot put pamphlets in the hospital. I have been writing letters to schools like the middle and High schools, Due to changing job sometimes I have to work on Saturday, so I had to cancel the area and I have met some amazing people the area officer. Working with the area officer I have learned a lot I would like to thank them for letting me be of service. In this program AA has taught what is important in life is helping me the next suffering alcoholic is my primary purpose to carry the message. The friends that I have made in area are priceless. 

Thank you for letting me serve in area 17.

Kimo N.
Public Information Chair 

	Myna Bird – Mary
	Mary reviewed TWO Mynah Bird issues that are currently available on the area website.  https://area17aa.org/area-committees/mynah-bird

The first, with thanks to those on the committee who did the work ... AND TO the area officers, is the interviews with our area officers!  GREAT insights into their E, S & H and their road to service work.  Awesome stuff!
The second is a companion piece, but was not printed for distribution, as the Service Manual Pdf that I used to copy and paste from was a bit blurry.  Ok to read on the web for now but will be refreshed in time to be printed and distributed for our October meeting. Please send your thoughts (what went well, what needs improvement) on your current service person to mynahbird@area17aa.org AND to our chair to help set up the incoming service team!
ALSO:  We will be updating the current QR code flyer to now include QR code for Mynah Bird links.  Mary will print in foam-core easel back stands for your home group's ability to display and will also create an 8x10 flyer that you can print for future use and perhaps add to an inexpensive frame for your meeting literature display area as well.  Once completed, you can find it on either the Mynah Bird page ... or the CEC page.

Please reach out at any time if you have ideas for articles in your statewide A.A. newsletter!

Mary N
Hawaii Area 17 - Panel 73
Area Mynah Bird Standing Committee Chair

	Cooperation with the Elderly Community (CEC) – Catherine W.
	
	Aloha Family, Catherine Alcoholic here,

I want to thank the host committee for your hard work and heart for service.

The CEC Committee has not met since our last Assembly due to summer travel, so I was very grateful for the time that was given to us in this weekend’s agenda. Big Mahalo to our Area Committee.  As a follow-up to my last report, I had the privilege and honor of traveling to NYC this past June and going to the General Service Office which always feels like visiting hallowed ground. 

I had a meeting with Kelley, the GSO Staff member in Accessibilities. We went over the CEC Workbook together and she was very excited about the resource. She was so amazed when I was able to navigate her online to the link and said that it would be pretty easy to add it as a resource through the GSO website. Yesterday, I went on to the GSO website and searched through the accessibilities live links but wasn’t able to see anything yet. We do the footwork and leave the results up to God.

It was an amazing experience just to be there and have an appointment. Afterward, I got the grand tour of the office, had a sponcee from New Jersey meet me there and checked out the Archives room, which was just so sexy!! Then we went down to the cafeteria and Kelley treated me to lunch with Rainer, who is the Literature Staff member. They both talked about meeting Tommy and how much they enjoyed working with him.  Rainer was able to hook me up with an order for literature through the NYC Intergroup office. I traveled there the next day on the Subway and found the office, which was an adventure all by itself. I brought the staff their gifts of aloha and they packed me up with lots of extra stuff that they had for the older alcoholic. I was able to put it all in my luggage to save shipping costs and bring all these books back for our DCM’s. 

It is my prayer that the enthusiasm that was shown for this CEC committee and workbook in NYC will transfer to more of our own districts here in Hawaii. The Big Island now has 3 CEC chairs, and I hope we can get some more on the other Islands as time goes on. I have literature to share with DCM’s and if anyone would like to access the online workbook it can be found here: https://area17aa.org/area-committees/cooperation-with-the-elder-community-cec. If you would like a hard copy for your district, just let me know today and I will bring it to you at the election assembly. You can give it as a welcome gift to your new DCM’s. Now that’s Sexy!!


In Love and Service
Catherine W.
CEC Area Chair

	Grapevine – Karen N.
	Mahalo to District 4 for hosting this Assembly.

I have continued to send the Grapevine Standing Committee the monthly Grapevine News that is put out by AA Grapevine.  The newsletter contains information about upcoming Grapevine events, information about new publications, app updates and topics for upcoming Grapevine issues. One of the most exciting things is that there are now American Sign Language Videos on the Grapevine and La Vina YouTube channel.  These videos are signed by professional actors to preserve anonymity of AA members. I have been hoping to have a Grapevine writing workshop.  I have been able to schedule one during the Annual Hawaii Convention on Friday afternoon.
In researching for information about doing a workshop, I used AA Grapevine Archives – (available through the App) – to do a search to find articles in the Grapevine either written about Hawaii or written by members from Area 17.  There are many – maybe some more will come out of the workshop. 
If you are attending the convention, I urge you to take part in the workshop.

Mahalo for letting me be of service.
Karen N.

	Annual Hawaii Convention (AHC) – Bill M.
	Aloha Area 17, 

The AHC Steering Committee has been very busy working on several topics: Steering Committee meetings are scheduled on the 2nd Saturday of every month at 9am Hina Mauka Kaneohe. Convention Committee continues to meet on the 3rd Wednesday of every month at 6pm Hina Mauka Kaneohe.   As reported previously, all options on our website are available for purchase to include the meal menu. Registration remains at $70.00. Current efforts to streamline 
registration and program schedule. After much deliberation, the Steering Committee has decided to postpone our outer island efforts until next year, for 2026. We did select a chairperson for 2025. That will be announced at this year’s 
convention. The Standing Committee conducted an inventory resulting in several action items to include revising the conventions and steering committee’s purpose, provide forum feedback through our website, established that we are not an AA event. Last but most importantly, The Local 5 Hotel Workers Union went on a 3-day strike ending with no resolution. We are not sure of the impact it may make on the convention. We are keeping registrants updated as events develop via our website and through email. 

 	Trusted servant, 
Bill M.

	Archive – Gina B.
	As usual, we are continuing our efforts to gather information for the Archives.
Since the last meeting, I have been anxiously awaiting a way to upload the missing files.  Thank you to Sean C. for setting up a way for me to upload files and placing them in places with easy access.  If you go to the Area website, you’ll see all the notes from past assemblies and committee meetings are now listed.  1976 to present. As you know by now, the video project is done. The revised version is listed on the main page of the Archives tab and the previous version, which is now in an MP4 format, is uploaded but it is a little harder to find.  Both the Webmaster and I are working together to get it pinned to the previous location. I’m currently in the process of writing “Remembering Lahaina” and hope to have that project done by our next assembly.  I’m waiting to hear back from a few people who are doing some research for me. Just a little reminder that the Elections Assembly is coming up.  If you haven’t thought of what to do next, have a little discussion with your service sponsor to see where you’d be of maximum service to those who haven’t arrived yet and what direction may bring you the most joy!

Thank you for allowing me to be of service and remember…. Archives is “Sexy”!

	Website - Michael U.
	*No report submitted

	Cooperation with the Professional Community – Lizzo
	I have not met with the Committee since April, but I will keep them posted on CPC service opportunities. 

- April: Schofield Alcohol Awareness Month
- September 18: Schofield Suicide Awareness Month 
 	 *Anyone interested or know anyone who would be, Contact Kelly Dist. 9 GSR or Lizzo	

11:45	Announcements

11:49 	Lunch

1:02 	Finance Committee Meeting Report Back

1:15	DCMs & Intergroup/Central Office Chair Reports

	DCM 01 – Adrianna
	*No report submitted

	DCM 02 – Jason
	*No report submitted

	DCM 03 – Cynthia
Aloha Area 17! Privileged to serve District 3, Leeward Oahu. We consistently have 50% of groups represented and I couldn’t be prouder of our members! Our first goal continues to be participation, and it’s an ongoing effort. We reach out to non-participating meetings in District caravans about twice per month. We have individual members applying for prison training and some are currently holding meetings in the federal prison weekly. We have members participating at military events through the Area Committees, and one GSR actively engaged with providing literature in the district. 

We had a great Delegate Report Back on June 30th and a Budget Presentation August 8th. Many thanks to Tommy and Deborah for their service and support! I was privileged to attend one of our group’s (X Factah) inventory in June, which was an inspiring spiritual event, and we now have a hybrid District Inventory coming up in October. Everyone is welcome, let us know if you’re interested, even if you’re not a Leeward member. We received a proposal from a District member to host an Alkathon in August and will consider this proposal in September. 

We still encourage groups to provide foreign language pamphlets and make big books available if needed. My personal goal is to inform non-participating groups (our GSRs are doing a great job within their groups!) of this panel’s efforts, successes, and gaps before the end of the year. I’d like to see more 12th Step work within the district, even if we don’t call it “committee” work. I think we’re all excited and terrified about rotation but look forward to sharing District 3’s changes and plans for the next Panel in October. Thank you for allowing me to serve!

Aloha,
Cynthia G.	

	DCM 04 – Eric V.
	*No report submitted

	DCM 05 – Tim G. Alt. DCM
	Supported GSR’s in their commitments to carry information between district and their groups 
◦ Continue PI work with getting AA pamphlets to public locations 
◦ Created structure for informed pass it on from our district 12th step committees to continue passed this panel and hopefully for years to come 
◦ Created structure for PI and CPC committees to have informed pass it on and show up professionally for our community relationships 
◦ Planning District Inventory before end of Panel to find out how to better fulfill District’s Purpose

	DCM 06 – Anastacia
Thank you to everyone who came to the delegate report back on Kauai, we had a pretty decent turn out. I gave the budget report at the delegate report back. There was a Memorial Day event that I was unable to attend but part of the idea was going to be to encourage attendance at the district elections. We’ve decided to call the elections a party and promote it as an event with food. The district elections for Kauai will be held September 21st at the same time and location that we host our monthly district meetings. My hopes and dreams are to trick members to attend by baiting them with food. 

DCM DISTRICT 6 
Anastasia

	DCM 07 – Zaylin
	*No report submitted

	DCM 08 – Ray
	*No report submitted

	DCM 09 – Autumn
	*No report submitted

	DCM 10 – Francis
	*No report submitted

	DCM 11 – Tracy M. 
· Total of 12 Active Meetings, Three unknowns 
· Now 5 GSR’s, 
· Successful workshop, “What’s Service Got to Do with It” 
Tina Turner 
2x Oh, what's service got to do, got to do with it?
What's service but a second chance we’re given?
What’s service got to do, got to do with it?
You’ve got to give it away if you want to keep on living’.

Over 80 people in attendance despite a permit issue that warranted a day change from Sunday to Saturday, just three days before the scheduled event. Skits, fun, and catered meal: Lasagna, encouraged over 24 people to sign up for service opportunities at the district levels. 

· We will also be having elections for district positions in October, and we are encouraging the individual groups to do the same as it relates to GSR’s and Alt-GSR’s. The thought process behind this decision is to provide support and education to new service members and also allow them to be a part of a couple District meetings and the group’s business meetings.	

	DCM 12 – Julie
Puna District 12 now has 29 live meetings per week. Two of them are hybrids. We have four meetings exclusively on Zoom for a total of 33 meetings and we now have ten GSR’s. I’m still hoping to get four more GSR’s to represent our members using the virtual platform. 

In mid-July, I was thrilled to attend the Pacific Regional Forum in Las Vegas. After studying the Concepts for several weeks prior to the Forum, it was awesome to actually meet some of the Trustees and the staff from the General Service Office. Our Service Manual just came alive for me. 

Finally, I would like to personally thank the Area Officers who are responsible for organizing and conducting the current Concept Study. You know who you are! Mahalo Family!

	DCM 13 – Matty
	DCM REPORT
D13 Matty
9/8/24
-Meeting on 3rd Thursday of the month at CASTAWAY Café/530
-8 groups…4 GSR…(Ross/Steven) …26 Mtgs a week on Maui…
 Kapalua/Civic Center/
-2 groups/ 3 meetings a week on Molokai. One new GSR! Yay Greta!
-11 Members came to HICYPAA
-PRAASA/reserve fund is being adjusted to $2000 over the course of the year
-Delegate report back on June 8/founders day with the other districts on Maui in conjunction with Intergroup…
-traditions workshop in October. Hosted by the district location to be determined.
 	District financial good standing as all groups is contributing!!	

	DCM 17 – Paula
	*No report submitted

	Oahu Intergroup – David L.
	Aloha Everyone, my name is David and I’m an alcoholic. I’m standing here as the Vice-chair of Oahu Intergroup.

On November 13 (Wednesday), beginning at 6:30pm, we are having elections for the new 2025-2027 steering committee members, OIG chair, Vice- Chair, Treasurer, Volunteer Chair, and Secretary at Susanna Wesley Community Center; 1117 Kaili St., Honolulu. It is strongly suggested that you read the OIG Bi-laws and Structure and Guidelines prior to elections.

Oahu Intergroup’s Christmas event is set for December 07, 2024, from 4pm to 9pm at the Palama Settlement, 810 /vineyard Blvd. The first meeting for this event is scheduled for tomorrow at Neil Blaisdell Park, 98-319 Kamehameha Hwy at 5:30pm. If you would like to get into service, please see me. The more people in service, the greater the event. Meetings will continue on the second Monday of October and November. There will be gifts for the children. Santa Clause and his helpers will distribute them. A photo booth to take home some memories.

A fantastic lemonade stand, dinner, a two-speaker meeting, and a dance to follow. If you have any questions, please come and see me.

In love and service,
Vice Chair David

	West Hawaii Central Office – Sasha
	Aloha, unfortunately I cannot attend the assembly. This year has been OK. 

We moved locations in February. We are now located in the Kailua trade center located in the heart of Kona. We love our new location but definitely have more expenses (ie. parking, higher rent). We are doing okay with contributions but definitely need more to stay above our prudent reserve. We had a successful 4th of July fish fry that brought in approximately $3000. It was a blast! Starting to plan for our Christmas party which will take place December 7th.
Our activities chair stepped down, so the board has been running activities without, successfully. We are currently approximately $4000 under our prudent reserve and need more contributions. This is something we’re working on in our community.

Sincerely, 
Sasha B. WHCO Chair

	Kauai Intergroup - Mathea
	Kauai Intergroup
Budget Assembly, Sept 7,8, 2024

Kauai Intergroup meets the first Saturday of each month in Lihue at the Lutheran Church Annex.

1. Meeting and Schedules: We have 50 face-to-face meetings per week and 30 virtual ones. All are our website, “kauaiaa.org”. Only face meetings are on the Meeting Guide App and are on our printed schedules. Each schedule printing is about three times a year and is distributed at IG monthly meeting.
2. Newsletter: We have our excellent “Garden Island Sobriety”, produced by its editor, Linda, and which is printed monthly. It is distributed both by email and by paper. The Newsletter contains Island AA news, events, treasury reports of District and Intergroup, anniversaries, archives, picture of Kauai meeting places and more.
3. Literature: Our literature is distributed by request at the Intergroup meeting and extra orders are stored in our rented shed. Our new and welcomed Literature Chair Benita A. Our BB orders are up.
4. Treasury: Our treasurer is Tom R. who produces a written report plus review of the bank statement each month and pays bills. Our present balance is $4779.16 including $1300.00 reserve.
5. Events: Our one commitment is the yearly Thank-A-Thon (attended by over 100 members) is in its 20th year. Our Events Chair is Mike T. Other group-based events are supported on request.
6. Website: Our website responsibility is now chaired again by Carolyn V. The Website has meetings, events, flyers, minutes of both Intergroup and District copies of the current and previous newsletters, Archives and more.

	Mathea A. Alternate Intergroup Chair, Kauai

2:00	2024 Pacific Regional Forum Report Backs: Tommy G. Delegate & Jeannie G., Chair*
*Please see area website area17aa.org for the 2024 Pacific Regional Forum Report Backs.

2:27	Break

2:50	Election assembly Information: 
· Spirit of Rotation
· Job Descriptions & Qualifications from the Structures & Guidelines
· Standing Committee Chair Selection Method & 3rd Legacy Procedure from the Structures & Guidelines

3:40	Ask it Basket

4:25	What to take back
	
	WHAT TO TAKE BACK: Budget Assembly 2024
● The August 24, 2024, Treasurer’s Report was approved.
● The 2024 Inform the Delegate Assembly minutes were approved.
● The 2025 Hawaii Area 17 Proposed Budget was approved.
● The proposal to change Area Structures & Guidelines Treasurer’s Duties section 2.10, item F, and Finances section 7.3 were approved.
● The proposal To Amend the Affiliation Between the Hawaii Area Committee and the Annual Hawaii Convention was presented by Deborah S., Alt Delegate, and was discussed. GSRs will take the discussion points back to their home groups. The proposal will be brought back to the area body as a motion at the Election Assembly on October 19th, 2024.
● Corrections:
○ Date Change: The 2025 Inform the Delegate Assembly date has changed to April 5-6, 2024.
○ Election Assembly flyer: Please make checks payable to... “Diamond Head District”.

● Tommy G, Delegate, gave his General Service Conference Final Report on the Agenda Item Outcomes.
● Kunane, Chair of the Pacific Regional Alcoholics Anonymous Service Assembly (PRAASA), requested members to serve at the 2026 PRAASA, hosted by Hawaii.
● We were excited to see so many new GSRs! Over 24 new ones.
● Tommy G, Delegate, and Jeannie G, Area Chair, reported back from the 2024 Pacific Regional Forum.
● The Election Assembly will not only be electing our Hawaii Area 17 Panel 75 Officers, but we will also be electing our nominees for the 2025 vacancy for Class B Trustee-at-Large/U.S. (Class B / Boozers, that’s how I remember the difference between Class A Non-alcoholic Trustees and Class B Trustees).
● Members are asked to submit to the “Mynah Bird” a Panel 73 Summary Report.
● Hawaii Area 17 is accepting submissions for Panel 75 (2025/2026) Area Standing Committee Chairs. If interested, please email Jeannie G, at chair@area17aa.org and include the following information:
○ First and last name.
○ Personal email address.
○ Phone #.
○ Your service history.
○ Your first three choices of standing committees.
○ At the Election Assembly, submissions will be passed onto the newly elected Chair, and all submissions must be received by Noon on November 1, 2024. This allows enough time for the Panel 75 Area Chair to appoint the Standing Committee Chairs in conjunction with the newly appointed Area Officers. Tommy, us current Delegate, has a deadline to submit to GSO the contact information for the newly appointed Panel 75 Standing Committee Chairs by 9:00 AM HST on Friday, Nov 15, 2024.
○ Please announce the submission request for Panel 75 Area Standing Committee Chair at home group meetings.

4:30 	Adjourn with the Declaration of Unity
	Kelii Motioned to adjourn Maryann   2nd the motion, motioned passed.  Assembly adjourned 
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