ALTERNATE DELEGATE REPORT
8/23/2025

Good morning - Area Chair Deborah L., Hawaii Area Committee Members, Past Delegates,
and guests. Serving as Alternate Delegate to Area 17 Hawaii, Panel 75, my name is Sean F.
Thank you, Michele, and District 8, Kailua-Kona for hosting our Assembly this weekend.
According to the Structure & Guidelines for Area 17 General Service, it is my duty as
Alternate Delegate to:

A. Perform the delegate’s duties in her absence.

I currently have been working closely with Deborah S., as she has kept me informed on
everything since her return from Conference. If anything should change her status; I am
 ready to step in.

B.  Maintain and update the GSR Orientation Handbook and the Structure and
Guidelines for the Hawaii Area Assembly of Alcoholic Anonymous.

The Structure and Guidelines are currently up to date and are available on Area 17’s website, area17aa.org

C.  Conduct orientation sessions for GSRs and DCMs, as needed.
On July 17th, we held the GSR Orientation virtually. It was, in my opinion, a terrific turnout. We had 12 GSR’s in attendance, as well as our Delegate, Area Chair, Webmaster, and District 12 Secretary. We will continue to due virtual orientations moving forward before each assembly. Information will go out to the DCM’s about day and time.

D.  Serve, either as a member or chairperson on ad-hoc committees, as deemed
appropriate by the area chair.

E.  Serve as a voting member on the Hawaii Annual State Convention Steering
Committee.

I am privileged to serve on this committee and will defer reporting to the Steering Chair, Erin
R.

F.  Act on actions accepted by the area assembly, at the request of the area body
[assembly].

G.  Appoint the area’s standing committee chairs in conjunction with other area
officers.

In addition to all of that, I was able to attend both Standing Committee Workshops one on Maui and then on Oahu. I also attended the District 10 Workshop as well as the Birthday month celebration hosted by District 9. My apologies to Archives for not being able to attend Kapuna Day as I was at another event.  Thank you all for keeping me busy and allowing me to serve and support you anyway possible. Mahalo!
