DISTRICT MINUTES -  NOVEMBER 14, 2009


DISTRICT 6, AREA 17, PANEL 59  # 11
PRESENT:
Jim D., DCM




Susan ON, Alt. DCM




Kathryn, Intergroup




Alejandro, Happy Hour GSR & Grapevine Chair




Will, Young People GSR




Susan OK, Step Sisters GSR




Courtney, Treasurer




Mathea, Archives Area 17




Michele, Secretary & Hui Ohana GSR




Lu, PI Chair & Keep It Simple GSR




Roy, PI




Linda, Garden Island Sobriety




Ronald, Hui Lokahi GSR
1. A Declaration of Unity - "This we owe to AA's future: To place our common welfare first; to keep our fellowship united.  For on AA unity depend our 
lives, and the lives of those to come."

2. Any items to add to the agenda? - Garden Island Sobriety: 2 Issues with regard to 1) publishing outside sources and 2) publishing personal information of members.

3. The Twelve Traditions Checklist - of the month

4. The Twelve Concepts Checklist - of the month

5. SECRETARY'S MINUTES - Susan OK, who took October's minutes in place of secretary, questioned whether a motion was made following a request made by Alejandro, Grapevine Chair, that District provide two subscriptions to the Grapevine for KCCC inmates. Those present at last month's meeting confirmed that the motion passed for District to support these two subscriptions. October minutes will be modified to include this.

6. TREASURER'S REPORT - Balance > $2,000! Recently received one-half ($175) of Kauai County Fair booth expense from Alanon.

7. ALTERNATE DCM REPORT:  Susan ON reports that the District Inventory for our Area Inventory Assembly (January 16 & 17) should now commence. This should include inventories of Intergroup and Standing Committees. 

8. INTERGROUP REPORT:  * Susan ON reported that a motion made at this month's Intergroup meeting calling for re-election of executive board halfway into Panel 59 failed (though not by 2/3 majority and with executive board not abstaining from vote). Consensus seemed to be that it would be more prudent to work within the structure as it exists rather than spend a lot of time with a re-election. Also, it was noted that Tom is looking for someone to take his long-standing phone shift on Saturdays from 8:00 AM until 5:00 PM but noted that he will continue to do it until a replacement has been found.



* Kathryn,Thankathon Chair, notes that Alejandro is Set-up Chair and Mo is Kitchen Chair. Lunch and entertainment to be underway by noon. Meetings at 10:00 and 1:00. So far six turkeys are anticipated. Alejandro displayed a mock-up of a poster that will be made and displayed at the Thankathon based on the premise "Where one dollar in the basket goes." Motion made to provide up to $80 in funding to pay for posters passed.It was noted that these figures are based on an average taken from eight group treasuries on the island and that it's a ballpark figure not precise.

9. DCM REPORT: Jim would like to see an agenda change for District meetings so that the group reports are brought to the forefront to better represent the AA service (inverted) triangle - with the group being the most important structure in AA. A motion was made (at end of meeting) and passed to have group reports first and other reports later on in the agenda so we will expect to see this change starting in December.


a) Committee Report -  

Jim was attending an Area meeting on Oahu during the last District meeting;

Jim stresses the importance of reading the Conference Report because it shows where AA is going and gives us time to prepare ourselves;

Jim said there has been a request for input from GSO regarding money in Prudent Reserve. Should there be a limit on the prudent reserve?  And if a limit is set, what should it be? A motion was made that GSRs take this issue to their respective groups and bring their group input back to District. Jim will then compile the input and write a letter to GSO expressing our District's voice on GSO prudent reserve.

We need to encourage people to donate and to buy books because AA donations are down due to recession. Alejandro recently completed and distributed a pie chart detailing how the AA dollar is spent on our island. The chart will be made and displayed at the Thankathon.

Elizabeth, our delegate, reported that when she requested stories for the possible development of the Atheist/Agnostic AA Pamphlet - of all 14 Area Districts in Hawaii - only three responded. She said there are only two DCMs who regularly respond to emails and issues put out on the website and a third responds intermittently. There has recently been a lot of turnover at the District levels in Area 17, especially with regard to DCMs.

With regard to the implementation of the assignment of all Panel 59 GSRs in Area to Standing Committees for the duration of the Panel, it is considered to be working and to have been a successful idea.

The Area Webmaster Standing Committee is moving toward a very serious position on AA websites and what it will allow published on them. Phone numbers, for example, are out because they are not anonymous - numbers can easily be traced to their respective "owners." This will be discussed in greater detail later in the meeting when we consider the issue of anonymity and the Garden Island Sobriety since the Area 17 Webmaster will not publish our newsletter (on the area website) any longer unless all identifying information about members is removed.

Inventory Assembly is January 16 & 17 on Oahu (Waianae District). Group inventories need to be completed by then so GSRs can take them to Area for review.

Our "Inform the Delegate Assembly will be In April 2010 on Big Island.


b) Announcements -   

Regarding the 2010 International Conference to be held in San Antonio in July, please contact our delegate, Elizabeth, if you are planning on attending. She would like to know in advance who is attending from Hawaii and she may need speakers;

"Healing Horses" to be held here at 10:30 AM on our meeting days (the second Saturday of the month). We should therefore strive to be out of the room by 10:30 though it is not necessary (it will just be distracting).

PRASA 2010 will be held March 4 - 11th in Los Angeles. Jim will be going, encourages us to attend, and has a hotel room that can accommodate up to four people!

PRASA 2011 will be held in Honolulu! Keith H. is the Chairperson for the convention. It requires an enormous amount of advanced planning and organization.  The PRASA 2011 Committee began work for this convention over a year ago.

.  GSR REPORTS:

Hui Ohana - Michele notes that Hui Ohana will donate two turkeys cooked in the Island School imu but that next year we not make a motion to donate turkeys until we know who is going to cook them! Hui Ohana will be sponsoring Christmas at Lydgate: Christmas Eve at the small pavilion and Christmas Day at the main pavilion. The group has allocated $600 for the holiday parties however is hoping to reduce this contribution by a half because other groups are stepping up to donate items and because the group plans a large T-shirt order and needs the capital up front. Due to the Christmas party locations being obtained for Lydgate, Keep It Simple will relinquish permits to the Hanama`ulu Beach Park Pavilion for those days. Keep It Simple has generously offered to provide the drinks on Christmas Eve (coffee, juice, cups and condiments). It was noted that it looks like a New Year's Even party will be held at Poipu Beach Park on the day and evening of the 31st with Mo coordinating. Lastly, group is considering altering its distribution to Intergroup due to the groups refusal to follow the AA Traditions and due to its lack of accountability for monies received.  

Keep It Simple - Lu notes it's a flotsam and jetsam meeting!  Lots of court cards with many of these newcomers doing service work for group!  Will continue to sponsor small holiday parties like the most recent Halloween party to give people a sober place to go.

North Shore - Lu reported for Dave from North Shore meetings (Princeville and Hanalei groups) because the Hanalei Bridge is closed this morning! The North Shore s now looking for a new "shopper" - a purveyor of goods - from Lihue for North Shore.

Young People's - Will notes that he has asked his service sponsor to help the group with their Inventory... It is the procedure Will learned while in Boston - to have an objective person, someone outside the group, monitor the inventory process so that personalities within the group are less likely to conflict. Will also mentioned the group will be going bowling this month and that they have had to lower their donation to the church where their meeting is held because the church's suggestion is that the group gives what it wants to give. Susan OK mentioned that when the women's group met there, they tithed ten percent of their collection. 

Men's Stag/Hui Lokahi - Ronald notes that the group has added dinner on the last Thursday of the month with food provided and with fellowship before and after the meeting. This is a strong group of members, many with years of sobriety. Newcomers do come but they are always looking for new blood! Men in the group call other men and newcomers to invite them to the dinner meeting. The group will donate a turkey to Thankathon.

Sunday Serenity - Susan OK notes that the group voted against purchasing donuts with donations and instead making contributions to support AA service groups. In March the group voted to pay 10% to Kappa Senior Center as a way of giving back for free rent for weekly meetings at Kapaa Neighborhood Center. The group has been able to sponsor three literature racks around the island with $150. Also voted to spend $150 on salmon for Thankathon contribution.    

Steps to Freedom - Susan ON notes that their business meeting has been changed from the last Monday of the month (during potluck birthday meeting) to the third Monday because it was too challenging trying to get people to pay attention while eating and socializing, and not much was getting accomplished. The potluck will continue to be held on the last Monday of each month. Lu and Roy have taken on childcare in order to keep the kids off the playground and out of trouble! They have a "Kid's Kit," but request that somebody else step up to do childcare the other two Mondays of the month.

Sunrise Sobriety - Kathryn notes there are still five meetings a week comprised of tourists, newcomers with cards, early risers, and "people who don't like to be organized." The group is donating two turkeys to the Thankathon.

Happy Hour - Alejandro notes God works! Currently there are secretaries for all meetings and Kava set aside as location for rainy day meeting place. Happy Hour has given away three Grapevine subscriptions so far - a gift to members celebrating their first year of sobriety! 

Koloa Aloha - Mathea will be reporting for the next three months while Karen is on the mainland. All the meetings are doing well, she noted, and all service positions are full. The group recently decided to add an anonymity statement to their meeting format so they did a little investigation into the wording of such a statement and found on the AA website a GSO-approved anonymity statement for meeting purposes, but ultimately left it up to each meeting secretary to decide how this would be worded. Mathea stated that the group lowered its distribution to Intergroup by 50 percent and voted to create a philanthropic fund with the other 50 percent that will go toward scholarships on the island for AA-related events that will help carry the message. Their first contribution was to the Men's Retreat in October at Kahili Mountain Park. Koloa Aloha donated $250 to support this event. Also noted, 2010 is the year that Koloa Aloha's GSR will go to PRASA (they provide financial support to send their GSR to PRASA every other year). 

ALSO REPORTED:

As Bill Sees It Candlelight Meeting, Kapaa, Wednesday evenings - Alejandro noted that this meeting, held on Wednesday nights at 9:00 PM, is in need of a new secretary. The only stipulation is that the secretary has to be able to pick up the key Wednesday morning before noon at the Kapaa Neighborhood Center where the meeting is held.

Step Study Meeting, Koloa, Tuesday evenings - Kathryn notes that there are less visitors attending this Southside meeting.

The West Side Group Speaker Meeting, Waimea, Thursday evenings at 5:00 PM needs speakers! Rumor has it Marcel will take speakers out to dinner after the meeting!  Spread the word...

New Meeting! Nawiliwili Park (Happy Hour tables) at 5:30 AM Monday through Friday. This group may be called "Early Birds" or "Eye Openers."

11. STANDING COMMITTEE REPORTS:

Grapevine - Alejandro, Chairperson, notes that Mark has made a very nice rack for books and Grapevines. Private subscriptions of Grapevine can be purchased for groups, racks, or locations. 


Archives - Mathea, Chairperson, notes that 1) Archives is collecting every bit of paper on Kauai groups and putting them in e-ring binders; 2) She would like to obtain history on our island groups. Happy Hour has submitted theirs. Hui Ohana has something but needs to review and submit, as does Sunrise Sobriety. Also Bebe has written history of North Shore groups that can be submitted. 


PI - Lu, Chairperson, & Roy notes that they finally received all teh pamphlets that were ordered. They took all the Intergroup pamphlets and retuned them to Intergroup. The goal of the Standing Committee is to now attempt to get a clear idea of inventory circulation - needs and demands - for literature at its respective locations. We will then have a better idea how pamphlets are moving through the public racks on the island. This year the cost was $950 but this was because so much was needed up front to fill racks and bring more to where they needed to be but weren't. Next year the cost should be much less. Lu had an idea to sell coffee cups at events to help subsidize the cost of pamphlets. Lastly it was noted that "half racks" are a mess and that Hopako has been looking for suitable "half rack" replacements for Kapaa library and a Southside medical doctor's office.


CPC - Nothing reported.


Treatment - Contact BeBe.


Corrections - Alejandro reported that the meeting name "Slammer" has been given to in-prison meeting. He also noted that when an inmate asks for any AA book or material, these are provided to them free of charge. Alejandro sought money from Intergroup to buy three Big Books for this purpose, a motion was made and passed at this month's Intergroup meeting. Alejandro has been going into KCCC since April and said there is a need for rotation. He mentioned that there is a training today and that others members are receiving the training they need to get certified to go into the jail.

12. ADDITIONS TO THE AGENDA: Garden Island Sobriety - 2 Issues: 


1) Area 17 Webmaster will not publish Garden Island Sobriety on its website if it contains any non-AA approved literature. A recent issue that included a Hazelton article did not meet this criterion and so was not included;


2) Area 17 Webmaster will not publish any written material with members personal contact information due to this violating AA's Anonymity Tradition. Thus, Garden Island Sobriety (GIS), which publishes personal contact information as it relates to services available on the island, will not be included on the Area 17 website because it encroaches upon the issue of anonymity of members. Since the GIS publishes personal contact information (first names with phone numbers for District, Intergroup and Standing Committee members, as well as others), it will no longer be posted on the Area Website.


* If interested, please see Linda or Jim for a copy of the Webmaster Chair, David's letter articulating on these points (of anonymity and the publish of outside, non-approved AA literature/sources. *


DISCUSSION: Linda reported that she raised these two issues with Intergroup hoping for a discussion and group conscience of Intergroup reps. A motion was made to not take a group conscience since it was previously decided that Linda had "editorial freedom" as to the contents of GIS and is therefore responsible for what is published. Whether it regards the publishing of outside sources on recovery or the publishing of members' phone numbers, the decision to do so or to refrain is solely hers. 




Not feeling totally comfortable with such "carte blanche," Linda has brought this issue to District for discussion and to seek the support of GSRs to take these two points back to their respective groups and get some idea of what the group conscience is because Linda believes the ultimate decision regarding these two issues should rest with the island's AA members at large because it is a publication by and for them. In other words, she would like an informed group conscience representing the island's members' opinions. Because the meeting is running late already, it was agreed to table District discussion until next meeting. A motion passed to have GSRs take these issues to their group members and to report back in December with their group consciences.

13. WORKSHOPS: Nothing to report.

14. NEXT DISTRICT MEETING: Susan OK would like to discuss Informed Group Conscience. Jim interjected that he would love to see a workshop on this 
topic as well as one on Robert's Rules of Order.

15. CLOSING - Responsibility Pledge:  "I am responsible when anyone, anywhere reaches out for help.  I want the hand of AA always to be there.  And 
for that - I AM RESPONSIBLE."

