2015-16 Hawaii Area 17 Inventory Questions - (for groups at the area assembly)

1.

What is the purpose of having an area? How can we better serve AA in
Hawaii?

Is our “Area Structure and Guidelines for Area 17 General Service” booklet a
useful service tool? Does anything need to be amended, added or changed?

When Area 17 meets, are we able to get work done in a timely manner? Do
we need more time? Less time? How could we improve?

[s the process for the Orientation Assembly effective? Could it be improved,
and if so how?

Is the process for the Inform the Delegate Assembly effective? Could it be
improved, and if so how?

[s the process for the Budget Assembly effective? Could it be improved, and if
so how?

Is the process for the Election Assembly effective? Could it be improve, and if
so how?



8. What is the overall purpose of our Area Standing Committees?

9. Are our Area Standing Committees set up and functioning in ways that are
helpful for all districts in Hawaii? Do you have suggestions for any of our
standing committees?

10. Are we informed about and using the Concepts? Please share suggestions if
we could do better:
a. Concept 1: Is the “collective conscience” of Alcoholics Anonymous at
work in Area 17? How can we improve communication?

b. Concept 3 and 4: Do we practice the “Right of Decision” and the “Right
of Participation”? Do we trust our trusted servants?

c. Concept 5: Do we practice “Right of Appeal” when conducting
business? What is the role of the minority opinion at the Area level? Is
the minority opinion heard?

d. Concept 12: Do we have sufficient operating funds, and a sufficient
prudent reserve? Are we fiscally responsible? How could we
improve?

11. Are we informed about and using the Traditions? Please share suggestions
how we could do better.

12. Do you have additional comments, suggestions or feedback? What would
you like to see the area do in 2016?



